Lakg Simcoe BOARD OF DIRECTORS’ MEETING NO. BOD-11-09
Region FRIDAY, November 27™, 2009

Conservation
Authority

120 BAYVIEW PARKWAY
NEWMARKET, ON

MINUTES
Board Members Present Staff Present
Councillor V. Hackson, Chair D. Gayle Wood, Chief Administrative Officer
Councillor B. Drew, Vice-Chair B. Kemp, Director, Conservation Lands
Councillor T. Allison K. Neale, A/Director, Corporate Services
Councillor G. Campbell M. Walters, Director, Watershed Management
Mr. E. Bull P. Davies, Manager, Watershed Stewardship
Councillor K. Ferdinands J. Lee, Manager, Finance
Regional Councillor J. Grant G. Casey, Coordinator, BOD/CAO, Projects & Services
Mayor R. Grossi
Councillor B. Huson Guest:
Councillor E. MacEachern M. Geist, Liaison, BILD

Councillor J. McCallum
Councillor A. Nuttall
Councillor J. O’Donnell
Regional Councillor J. Taylor
Deputy Mayor G. Wauchope
Mayor J. Young

Regrets:

Regional Councillor H. Herrema

Councillor J. Rupke

Mayor R. Stevens

Chair Hackson opened the meeting by welcoming Councillor Terry Allison to the meeting as the new
representative for the Township of Oro-Medonte. Councillor Allison is replacing Councillor Agnew on
the Authority’s Board.

In addition, Chair Hackson requested a letter be sent to Councillor Agnew on behalf of the Board to
thank him for his dedication and support of the LSRCA during his time with the Board.

l. DECLARATION OF PECUNIARY INTEREST
None reported for the record of this meeting.

Il. APPROVA OF THE AGENDA
Moved by: J. McCallum Seconded by: G. Campbell
BOD-159-09 RESOLVED THAT the content of the Agenda for the November 27" 2009
meeting of the Board of Directors be approved as amended to include the

Tabled Items Agenda.
CARRIED
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(a)

(c)

(d)

ADOPTION OF THE MINUTES

(a) Board of Directors

Moved by: A. Nuttall Seconded by: B. Huson

BOD-160-09  RESOLVED THAT the minutes of the Board of Directors Meeting No. BOD-10-
09, held on October 23", 2009, be adopted and approved as printed and
circulated.

CARRIED

(b) Administrative Committee
Minutes dealt with in “Closed Session”.

(c) Conservation Ontario Council

The CAO responded to the Board’s inquiries related to the resolutions that were
defeated by Council as noted in the minutes advising that the defeated motions dealt
with an increased budget request from Conservation Ontario to the 36 conservation
authorities. As the membership on Council is comprised of the Chairs from the
conservation authorities, the increase was considered substantial and CO was asked to
review their budget in order to present a more acceptable increase for the
consideration of the conservation authorities.

Moved by: J. Grant Seconded by: G. Wauchope

BPD-161-09: RESOLVED THAT the minutes of the meeting of Conservation Ontario
Council held on October 5th, 2009, be a received for information.

ANNOUNCEMENTS

Ernie Crossland Receives the Pioneer Award

Chair Hackson advised that she had the pleasure of attending the Pioneer Luncheon at the
Latornell Conference on November 19”‘, 2009, where Ernie Crossland was presented with the
Pioneer Award. The Pioneer Award is in recognition of those who have demonstrated life-long,
outstanding contributions to the field of conservation.

Chair Hackson advised that Ernie will be invited to the December Board where he will be
formally congratulated on this achievement.

Change of Meeting Date — December Board Meeting
The Board was reminded that the next meeting of the Authority’s Board of Directors will be held
on Thursday, December 17" 2009.

LSRCA’s Annual General Meeting
The Board was reminded that the Authority’s 59 Annual General Meeting will be held on
Friday, January 22" 2010. Details to follow.
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V.

VL.

VIiL.

VIII.

PRESENTATIONS
There were no Presentations for this meeting.

HEARINGS
There were no Hearings for this meeting.

DEPUTATIONS
There were no Deputations for this meeting.

DETERMINATION OF ITEMS REQUIRING SEPARATE DISCUSSION

ltems 5, 6,7,9, and 10 were identified for separate discussion.

In addition, the Board requested that Item 7 of the Agenda, Staff Report No. 75-09-BOD be
moved to Closed Session for discussion.

ADOPTION OF ITEMS NOT REQUIRING SEPARATE DISCUSSION
Moved by: J. Young Seconded by: R. Grossi

BOD-162-09  RESOLVED THAT the following recommendations respecting the matters listed
as “ltems Not Requiring Separate Discussion” be adopted as submitted to the
Board and staff be authorized to take all necessary action required to give
effect to same.

CARRIED

Development, Interference with Wetlands and Alterations to

Shorelines and Watercourses Regulation 179/06
BOD-163-09  RESOLVED THAT applications under Section 28 of the Conservation Authorities

Act and Ontario Regulation 179/06 be received for information.

Correspondence
BOD-164-09  RESOLVED THAT the correspondence listed in the agenda as item (a) through

(b) be received.

Monthly Communications Update
BOD-165-09 RESOLVED THAT the Monthly Communications Update — Summary, for the
period October 1 to 31, 2009, be received for information.

Chair’s Quarterly Report

BOD-166-09  RESOLVED THAT Chair’s Report No. 05-09-Chair which outlines the activities of
the Authority's Chair for the period July 1 to September 30, 2009, be received
for information.

Watershed Showcase on the Road

BOD-167-09  RESOLVED THAT Staff Report No. 76-09-BOD, which provides an update on the
Watershed Excellence Showcase on the Road activities undertaken in the Fall
of 2009, be received.
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X.

11. Project Funding Update — Lake Simcoe Conservation Foundation
BOD-168-09 RESOLVED THAT Staff Report No. 71-09-BOD which provides an update
regarding the 2009 Foundation funding expenditures in relation to the delivery
of LSRCA projects; and
FURTHER THAT the Foundation Board be formally thanked for their continued
support.

12. Tender Award — Keffer Marina Habitat Restoration Project (Tabled Items & Other Business)
BOD-169-09  RESOLVED THAT Staff Report No. 79-09-BOD detailing the records of tenders
for the Keffer Marina Habitat Restoration Porject be received for information;
and
FURTHER THAT the tender CL 2009-004 be awarded to Steve’s Bobcat 1728259
Ontario Inc.

CARRIED
CONSIDERATION OF ITEMS REQUIRING SEPARATE DISUCSSION
5. Budget Status Report — October 31, 2009

The Board dealt with Staff Report No. 73-09-BOD regarding the status of the Authority’s budget for
the period ending October 31st, 2009.

Moved by: B. Drew Seconded by: G. Wauchope

BOD-170-09  RESOLVED THAT Staff Report No. 73-08-BOD regarding the Authority Budget
Status for the ten month period ending October 31, 2009, be received.
CARRIED

6. Hazard Tree Management Strategy
The Board dealt with Staff Report No. 74-09-BOD regarding the Authority’s Hazard Tree

Maintenance Guidelines for Forested Properties Managed by the Lake Simcoe Region Conservation
Authority. Staff provided further information related to the “Red Pine Decline” which is being
noticed in some areas advising that staff are aware of the situation and are monitoring and taking
appropriate steps in relation to fallen trees and addressing those that need to removed before they
fall.

In response to the potential impact on the Authority’s budget in relation to having to outsource
work to professional tree cutters, staff advised that in most cases Authority staff will be doing the
work and it is not expected that a great deal of work, if any, would be outsourced.

Moved by: G. Wauchope Seconded by: T. Allison

BOD-171-09 RESOLVED THAT Staff Report No. 74-09-BOD regarding the Hazard Tree
Maintenance Guidelines for Forested Properties Managed by the Lake Simcoe
Region Conservation Authority be received for information; and
FURTHER THAT it be adopted to guide the assessment, management, and
abatement of hazard trees on LSRCA owned and managed properties.
CARRIED
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9. Lake Simcoe Protection Plan
The Board dealt with Staff Report No. 77-09-BOD which provided an update regarding the Lake
Simcoe Protection Plan.

Councillor O’'Donnell advised that the Province will be making a presentation to their Council on
December 21%, 2009, and requested that Authority staff meet with staff from Ramara to review the
implementation roles and responsibilities prior to this meeting.

The Board requested an update regarding the status of funding for the Authority’s work on the
implementation of the Plan. The CAO responded that funding has been provided for the
Phosphorus Reduction Strategy and that the dialogue with the Province continues to address
where the CA is expected to be involved in the implementation of the Plan. This information, once
provided, will be presented to the Board for their consideration and approval.

Councilor Nuttall, City of Barrie, requested that LSRCA staff attend a future meeting of Council in
order to review the programs and services of the LSRCA as there continue to be concern regarding
the duplication of efforts between the Province and the LSRCA/municipalities.

The CAO confirmed that there is no duplication of efforts between the LSRCA and the
municipalities however there is some level of duplication between the Province and the LSRCA in
the areas of stewardship, natural heritage and the coordination of the Lake Simcoe initiative which
was done by the LSRCA for 15 years. The CAO reminded the Board that duplication was an area of
concern identified by the LSRCA’s Board throughout the process related to the development of the
Lake Simcoe Protection Act and Plan.

Moved by: J. Taylor Seconded by: B. Huson

BOD-172-09  RESOLVED THAT Staff Report No. 77-09-BOD regarding the November Update
on the Lake Simcoe Protection Plan Implementation be received, approved
and forwarded to the Ministry of the Environment’s Lake Simcoe Team for
their information.

CARRIED

The Board had a discussion regarding the LSRCA’s involvement in floodplain regulations and
planning advice. The CAO clarified that the CA is mandated under the Conservation Authorities
Act to regulate the floodplain. However, in relation to Planning advice, this is negotiated with
each municipality.

The Board requested a discussion at a future meeting on floodplain mapping, regulation, and
providing advice/comments on planning matters.

10. Thiess — Twinning Initiative
The Board dealt with Staff Report No. 78-09-BOD which provided information related to the
Twinning component of winning the 2009 International Thiess Riverprize.

The Board requested the Internal Working Committee include the Chair and two additional Board
Members.
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XI.

The following members put their name forward for consideration:

Regional Councillor John Taylor Councillor John McCallum
Councillor Bobbie Drew Councillor John O’Donnell
Councillor Barbara Huson Councillor Jack Rupke

In addition, staff were asked to add the complexity of inter-jurisdictional issues (ie in relation to
Verde River, Mexico) to the list of criteria and to also add a potential Canadian project to the list for
consideration and measurement with the criteria. (ie. A First Nations site)

Moved by: J. Taylor Seconded by: G. Wauchope

BOD-173-09 RESOLVED THAT the Internal Committee be expanded to include the LSRCA’s
Chair and two additional Board Members; and

CARRIED

Moved by: B. Huson Seconded by: G. Wauchope

BOD-174-09  RESOLVED THAT Staff Report No. 78-09-BOD regarding the “Twinning”
component of the Thiess 2009 International Thiess Riverprize Award which
was presented to the Lake Simcoe Region Conservation Authority on
September 22™ 2009, be received; and
THAT the criteria as outlined in this report be revised to include the addition
of complexity of inter-jurisdictional issues; and
FURTHER THAT this Staff Report be approved as revised for submission to the
International Riverfoundation for their information.

CARRIED

CLOSED SESSION

Moved by: B. Drew Seconded by: J. Young

BOD-174-09 RESOLVED THAT the Authority’s Board of Directors will move to Closed

CARRIED

Session to discuss confidential legal and human resource matters; and
FURTHER THAT the following Authority staff be present for these discussions:
For Item 7 of the Agenda:

D. Gayle Wood, Chief Administrative Officer, Brian Kemp, Director,
Conservation Lands, Ken Neale, A/Director, Corporate Services, Mike Walters,
Director, Watershed Management, and Gina Casey, Coordinator, Board/CAO,
Projects and Services.

For Item Xl(a) only D. Gayle Wood, Chief Administrative Officer will remain in
the meeting.
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Moved by:
BOD-175-09
CARRIED

7.

J. Grant Seconded by: B. Drew

RESOLVED THAT the Authority’s Board of Directors rise from Closed Session
and report their progress.

Scanlon Creek Outdoor Environmental Program — Marketing Strategy
The Board dealt with Staff Report No. 75-09-BOD detailing the records of tenders for the Strategic

Marketing Plan for the Outdoor/Environmental Education Program at Scanlon Creek.

Moved by:

BOD-176-09

CARRIED

R. Grossi Seconded by: J. Grant

RESOLVED THAT Staff Report No. 75-09-BOD detailing the records of tenders
for the Strategic Marketing Plan for the Outdoor/Environmental Education
Program at Scanlon Creek (CL 2009-002) be deferred to the December 17",
2009, meeting of the Board for further consideration.

(a) Minutes — Administrative Committee Meeting

X

X1l

Moved by:

BOD-177-09

CARRIED

R. Grossi Seconded by: J. Grant

RESOLVED THAT the minutes of the Administrative Committee Meeting held
on November 13th, 2009, be approved as printed and circulated; and

FURTHER THAT Confidential Staff Report No. 27-09-BOD regarding
Organizational Enhancements be received and forwarded to the December
17" 2009, meeting of the Board for further review and discussion.

OTHER BUSINESS
No Other Business identified.

ADJOURN

Meeting adjourned at 11:50 a.m. on a motion by B. Drew.

Original signed by:

Original signed by:

Councillor V. Hackson

Chair

D. Gayle Wood, CMM I
Chief Administrative Officer



