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Land Acknowledgement:

The Lake Simcoe Watershed has been inhabited by Indigenous Peoples since time immemorial.
We recognize the Williams Treaties First Nations, including the Chippewas of Georgina Island,
Rama, Beausoleil, the Mississaugas of Alderville, Curve Lake, Hiawatha, the Credit and Scugog
Island, as well as the Huron Wendat and the Metis Nation of Ontario — Region 7. We deeply
appreciate their historic connection and unwavering care for this land and water and we are
committed to renewing our relationships and working together on climate action.
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Lake Simcoe Region
conservation authority

Detailed Climate Change Implementation Plan Updates for 2025

This detailed Climate Change Implementation Plan reporting table has been developed to provide greater detail about the progress of climate action at Lake Simcoe Region
Conservation Authority with regards to the Climate Change Adaptation and Mitigation Strategies. For a summary of climate action at the Conservation Authority over 2025, see
the Climate Change Implementation Plan Update: Summary Report. To aid with planning, prioritization, tracking, and reporting:

e each climate action is organized by action number, with reference to its original strategy and strategy goal, if applicable,

e most actions have multiple steps to help strategically guide implementation,

e each step is assigned a timeline to help with planning and prioritization,

e aprogram/team and staff member within Lake Simcoe Region Conservation Authority is identified to lead the undertaking and provide updates about each action, and
e details about the progress of each action can be entered (if applicable for the current year).

In 2025, actions in the Implementation Plan were updated to remain current with climate action of teams at the Conservation Authority. This update included:

e revising actions and/or steps accordingly to keep up to date with the Conservation Authority’s operations and progress (e.g. new sources of funding to undertake
additional climate action or new directions in team operations),
e removing actions and/or steps if necessary, with rationale provided, and
e revising timelines accordingly and strategically to reflect realistic goals for implementation.
Detailed updates and a brief status description for climate actions by the Conservation Authority in 2025 are provided below (with next steps, where relevant), with Strategy,
Strategy Goal, Action Number, Action, and Steps referenced (where applicable).
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Lake Simcoe Region
conservation authority

Strategy

Strategy Goal

2025 Progress and Next Steps (Where Relevant)

Current
Status

Corporate | Not applicable Periodically update the Corporate Carbon 1. Annually track and report | Annual (2024) emissions tracking and commuter survey Completed
Carbon Reduction Strategy. Specifically update annual about corporate emissions analysis completed in May. Results of 2024 emissions
Reduction carbon tracking and recommendations as needed. |and progress on emission tracking and commuter survey were presented to the
reduction initiatives. management team on July 15, and to all staff at the
September 18 staff meeting.
Corporate | Not applicable Periodically update the Corporate Carbon 2. Find opportunities to Hired CIMA Canada Incorporated to assess emissions across |In progress
Carbon Reduction Strategy. Specifically update annual reduce emissions across the Conservation Authority’s assets and propose means to
Reduction carbon tracking and recommendations as needed. |LSRCA's operations. reduce emissions in future operations. To continue into
2026.
Corporate | Not applicable Periodically update the Corporate Carbon 3. Review recommendations |The strategy will be updated in 2026 based on results of In progress
Carbon Reduction Strategy. Specifically update annual from the corporate carbon emissions assessment to modernize the recommendations.
Reduction carbon tracking and recommendations as needed. |reduction strategy and revise | To continue into 2026.
as needed. Update the
strategy as needed.
Adaptation |Goal 1 - Ensure that people, Complete a corporate risk scan to identify Lake 1. Identify and schedule risk | Developed materials/slides to begin corporate risk scan Completed
properties and communities Simcoe Region Conservation Authority functional | scans with relevant Lake rollout with select teams in 2026. Established a plan to
remain sufficiently areas, operations, and assets that are vulnerable to | Simcoe Region Conservation |conduct a risk scan with the Monitoring team in January
protected as climate extreme weather events. Support Lake Simcoe Authority groups. and February 2026, and the Forestry team later in the year.
conditions change Region Conservation Authority departments in
incorporating climate impacts into their programs,
services, and products.
Adaptation |Goal 1 Complete a corporate risk scan to identify Lake 3. Provide support to Lake The Climate Change Specialist is continuing to provide Ongoing
Simcoe Region Conservation Authority functional Simcoe Region Conservation |support opportunistically.
areas, operations, and assets that are vulnerable to | Authority departments as
extreme weather events. Support Lake Simcoe needed.
Region Conservation Authority departments in
incorporating climate impacts into their programs,
services, and products.
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conservation authority

Strategy

Strategy Goal

Action
Number

2025 Progress and Next Steps (Where Relevant)

Current
Status

collaboration with partners on existing early
detection and rapid response programs to harmful
algal blooms.

meeting(s) to evaluate early
detection and rapid response
protocols and improve if
necessary as well as expand
to other interested
municipalities.

the program, especially since there has been another
bloom this year. Have not progressed beyond the general
working relationship we have with York to any formal
agreement, nor have we made progress with other
municipal partners on this, though urgency is increasing
with another bloom having happened this year.

Adaptation |Goal 1 - Ensure that people, 5 Provide guidance to staff about how to incorporate | 2. Actively participate, The Climate Change Specialist is also opportunistically Ongoing
properties and communities climate change projections into their programs and | providing guidance and providing input/support to departments as needed to
remain sufficiently services. support as needed to LSRCA |advise/bring forward potential risks from climate change
protected as climate staff. impacts and build capacity to adapt Lake Simcoe Region
conditions change Conservation Authority programs to climate change. For
example, support to the Forestry team has been provided
with respect to summarizing climate risks that will impact
tree risk assessment protocols and urban forest
management.
Adaptation |Goal 1 6 Convene a meeting of partners of the Low Water 1. Convene meetings of A meeting was held on September 25. Roles and Completed
Response Program to determine how to improve LWRP partners, to determine |responsibilities have largely been clarified although some
the program in light of climate change. roles and responsibilities in | further defining/ follow-up work with municipalities/First
the group for level 1, 2 and 3 | Nations in the Low Water Response Team is required on
events, including devising an |that. We are looking to finalize the audit and
emergency response recommendations early next year.
scenario/actions focused on
a low water emergency, in
the event of a level 3
scenario.
Adaptation |Goal 1 6 Convene a meeting of partners of the Low Water 3. Evaluate monitoring data | The Monitoring team have completed a draft report of the | Completed
Response Program to determine how to improve and low water response audit and have shared with the Low Water Response Team
the program in light of climate change. metrics to ensure that they | (municipalities, Trent-Severn Waterway, Chippewas of
reflect drought conditions. Georgina Island) in September. The province is also
completing a review, and no changes will be made until
more details are acquired.
Adaptation |Goal 1 9 Explore options to increase coordination and 1. Have a post bloom The Monitoring team are still working to build capacity for |On hold
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Action
Number

Current
Status

Strategy Goal

Strategy 2025 Progress and Next Steps (Where Relevant)

Adaptation |Goal 1 - Ensure that people, 10 Support municipalities in understanding the 1. Carry out an analysisand | The Conservation Authority facilitated a workshop with Completed
properties and communities impacts of climate change on intensity-duration- comparison of intensity- Barrie staff in the first quarter to gather concerns about
remain sufficiently frequency curves and flood risk modelling. duration-frequency curve flood risk in Sophia Creek and potential solutions. Resilient
protected as climate approaches in Barrie (i.e. 15 |consulting group updated intensity-duration-frequency
conditions change percent addition to current | curves using a temperature scaling approach to localize

intensity-duration-frequency |global climate models. Findings showed that climate change

curve vs. incorporating will amplify flood risk in Sophia Creek, more than predicted

climate modelling to update |by an approach of adding 15 percent to the current

curves). intensity-duration-frequency curves. The Flood
Management team applied the climate change intensity-
duration-frequency curve results in the Risk and Return on
Investment Tool to project damage costs under different
business as usual and green infrastructure construction
scenarios. Results were presented and shared with Barrie,
and will be presented at a conference next year.

Adaptation |Goal 2 - Increase watershed 13 Leading by example to increase resilience of 1. Have a meeting with The Watershed Plans and Strategies team met with the Completed
resistance and resilience to natural features to climate change through the Forestry about the Forestry team four times during the year to find
climate change through implementation of recommendations from the recommendations from the |opportunities to provide support/collaborate with Forestry
conservation, restoration, ‘Adapting Forestry Programs to Climate Change’ 'Adapting Forestry Programs |on climate adaptation initiatives. Climate adaptation actions
and improvement of natural report and the 'Climate Resilient Plantings' report. |to Climate Change' report, from the report were converted to measurable key
ecosystems and identify how WPS can performance indicators for annual climate adaptation

provide support to prioritize |reporting, and future projects (e.g. updating the Tree Risk
and implement Management Strategy, developing a Forest Management
recommendations. Plan) were identified.

Adaptation |Goal 2 13 Leading by example to increase resilience of 2. Based on outcome of step |The Forestry team continues to engage with private Ongoing
natural features to climate change through the 1, continue to provide landowners when explaining programs and services.
implementation of recommendations from the support as required (e.g. Working in close partnership with local Municipalities also
‘Adapting Forestry Programs to Climate Change’ identifying audiences and facilitates knowledge transfer (including East Gwillimbury,
report and the 'Climate Resilient Plantings' report. | providing relevant Newmarket, Whitchurch-Stouffville and Georgina). As part

engagement support, where |of the urban forest study, the adapting forestry programs to
appropriate). climate change report came up from time to time in
meetings and dialogue.
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Strategy

Strategy Goal

Action
Number

2025 Progress and Next Steps (Where Relevant)

Current
Status

Adaptation |Goal 2 - Increase watershed 14 Collect data on the success of plants and trees 1. Report and share annually |The Forestry team continues to collect survival assessment | Completed
resistance and resilience to established through the forestry program. on outplanting assessment | data annually and report it to funding partners, as required
climate change through results. (York Region and Forests Canada). This audience can be
conservation, restoration, expanded as necessary/appropriate. The outplanting results
and improvement of natural have been shared with one of Forestry’s primary funders,
ecosystems Forests Canada, as of November 30, and will be shared with
York Region on December 5.
Adaptation |Goal 2 17 Review restoration best management practices 1. Meet internally via an Met with the Restoration and Monitoring teams in May and | Completed
(BMP) to ensure that they are capable of annual meeting to touch July to discuss research needs for Restoration. Priorities
addressing emerging climate impacts. Design base about potential climate |were identified and a spreadsheet was created to sort
restoration projects based on current/emerging change-focused changesto |needs by climate impact.
information (e.g. design guidelines, modelling, restoration designs.
prioritized opportunities, long-term monitoring and
watershed plans) which consider the influence of
climate change.
Adaptation |Goal 2 17 Review restoration best management practices 2. Scope out and prioritize a | Prioritized research needs with Restoration and Monitoring | Completed
(BMP) to ensure that they are capable of research plan to identify teams. Investigated partnerships with universities to
addressing emerging climate impacts. Design innovative changes to conduct research.
restoration projects based on current/emerging restoration best practices.
information (e.g. design guidelines, modelling,
prioritized opportunities, long-term monitoring and
watershed plans) which consider the influence of
climate change.
Adaptation |Goal 2 17 Review restoration best management practices 3. Engage researchers/ Partnered with the Community-based Research Centre Ongoing

(BMP) to ensure that they are capable of
addressing emerging climate impacts. Design
restoration projects based on current/emerging
information (e.g. design guidelines, modelling,
prioritized opportunities, long-term monitoring and
watershed plans) which consider the influence of
climate change.

consultants to form
partnerships to carry out
research plan.

through Trent University to have upper-level undergraduate
students conduct literature reviews about the influence of
climate change on wetland best management practices.
Also explored a research partnership with the University of
Guelph. It was not selected by students for this research
term, but will be pursued again next year.
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Action
Number

Strategy Goal

Strategy

2025 Progress and Next Steps (Where Relevant)

Current
Status

Adaptation |Goal 2 - Increase watershed 17 Review restoration best management practices 4. Incorporate findings from | The Restoration team adapts designs as new methods are | Ongoing
resistance and resilience to (BMP) to ensure that they are capable of other actions and any other |brought to their attention. Planting plans are consistently
climate change through addressing emerging climate impacts. Design relevant research into adjusted to fit the dry or wet climate of sites. Designs are
conservation, restoration, restoration projects based on current/emerging restoration projects as adjusted before or after construction to adjust for flash
and improvement of natural information (e.g. design guidelines, modelling, appropriate. floods and extreme wet/dry conditions. Emerging research
ecosystems prioritized opportunities, long-term monitoring and has also informed the addition of new species to their cover
watershed plans) which consider the influence of crop program.
climate change.

Adaptation |Goal 2 17 Review restoration best management practices 5. Continue to track the key | The Restoration team is tracking many key performance Ongoing
(BMP) to ensure that they are capable of performance indicators of indicators associated with climate change, including carbon
addressing emerging climate impacts. Design each project and the related |sequestration, generally if climate change addressed (check
restoration projects based on current/emerging climate change benefits and |box), water infiltration, urban heat, sedimentation,
information (e.g. design guidelines, modelling, continue to make plantings, and many more. Restoration is tracking carbon
prioritized opportunities, long-term monitoring and | improvements over time. sequestration on some of their projects and will add more
watershed plans) which consider the influence of as confident formulas are developed. As a next step,
climate change. Restoration would like to quantify the tracking of

sedimentation as opposed to a check box as well as update
the phosphorus reduction formulas.

Adaptation | Goal 3 - Enhance 22 Undertake research to further understand the 1. Develop a list of aquatic Plants and benthic invertebrate communities in Lake Ongoing

knowledge of the impacts of climate change on aquatic communities. | community-climate change |Simcoe will continue to be monitored in 2026 to better
watershed’s natural research topics, for aquatic | understand the impact of climate change on food webs.
environment and its systems in both lake Tributary benthic invertebrate health monitoring and water
response to a changing ecosystems and tributaries. |temperature monitoring continue.

climate through science and More discussions are needed to evaluate how expanding
monitoring for informed snow survey monitoring would be funded, and what areas
and adaptive decision- would need to be covered. Harmful algal blooms in Lake
making Simcoe are still being monitored into 2026.
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Strategy

Strategy Goal

Action
Number

2025 Progress and Next Steps (Where Relevant)

Current
Status

Adaptation |Goal 3 - Enhance 22 Undertake research to further understand the 2. Explore research Funding was received from the Ministry of the Ongoing
knowledge of the impacts of climate change on aquatic communities. | partnerships including the Environment, Conservation, and Parks for a stable isotope
watershed’s natural Lake Simcoe Science food web study in Lake Simcoe and an expanded network
environment and its Committee to undertake of real time conductivity sensors. Also secured federal
response to a changing work to answer some of funding to help coordinate monitoring efforts with
climate through science and these questions. conservation authorities across Ontario over the next 18
monitoring for informed months through Conservation Ontario and Conservation
and adaptive decision- Authorities Long-term Monitoring program.
making The Conservation Authority is collaborating with the

Ministry of Natural Resources on a multi-year study to
assess brook trout habitats in southwestern Ontario, and
partnered with Todd Langley from the Ministry of Natural
Resources to obtain fish samples for the food web study.
Also partnered with York Region to integrate the
Conservation Authority’s lake monitoring with their beach
monitoring program and drinking water intake monitoring,
and working on expanding partnerships to other
municipalities and public health units in the watershed.

Adaptation |Goal 4 - Facilitate 24 Coordinate with MECP to ensure that updates to 1. Provide comments to No updates, because provincial plans have not been On hold
partnerships and connect the Lake Simcoe Protection Plan and Lake Simcoe MECP on how to incorporate |updated.
people to the watershed in Phosphorous Reduction Strategy incorporate climate change into the LSPP
order to build awareness climate change. and PRS.
and capacity to adapt to a
changing climate in the Lake
Simcoe watershed

Adaptation |Goal 4 26 Enhance LSRCA erosion and sediment control 1. Scope the review of One hundred people attended the Erosion and Sediment In progress

initiatives to consider climate impacts.

LSRCA's sediment and
erosion control program.

Control Field Training Workshop in June. The Conservation
Authority is reviewing the Erosion and Sedimentation
Control requirements in our Technical Guidelines for
Stormwater Management Submissions, and aims to have
an updated guideline by early 2026.
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Strategy Strategy Goal NAuc:10b:r 2025 Progress and Next Steps (Where Relevant) CSL:;rtir;t
Adaptation |Goal 4 - Facilitate 29 Work collaboratively with partners to maximize 1. Continue to participate on | Participated in four York Region Climate Change Working Ongoing
partnerships and connect efficiencies and ensure a comprehensive watershed | working groups, and steering | Group update meetings to glean updates about various
people to the watershed in scale approach to climate change action. committees as they arise. climate projects within York Region (including updates to
order to build awareness climate projections across the region by Toronto and
and capacity to adapt to a Region Conservation Authority). Provided Lake Simcoe
changing climate in the Lake Region Conservation Authority’s project updates and
Simcoe watershed priorities to the group.

Participated in four Climate Change Exchange meetings,
and presented the climate change engagement guidebook
to group.

Participated in two Durham Region working group meeting
and shared updates.

Set up a climate change engagement-focused booth at
Durham's Climate Action Forum in November for the
public. Participated in a workshop for Newmarket's
Community Energy Plan. Continue to actively advise
Ramara Township as part of their Climate Action
Committee.
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conservation authority

Strategy

Strategy Goal

Action
Number

2025 Progress and Next Steps (Where Relevant)

Current
Status

in the field of climate
change and carbon
sequestration by continuing
to support and provide
resources to our municipal
partners.

Nations who are net emitters to develop their
capacity for climate change mitigation and carbon
sequestration efforts.

sequestration, estimation
and assist in incorporating
into Community Energy
Plans.

Support municipalities in
developing or updating
Green Development
Standards that include
carbon budgets as a
consideration.

Gwillimbury, and provided Georgina with data to do the
same. This followed the Greenhouse gas Protocol for cities,
including an inventory of existing carbon sequestration, and
an inventory between two points in time (existing and
buildout scenario). Advised the development of the Town
of Newmarket's Community Energy Plan, incorporating
considerations about nature-based solutions and climate
equity. Supported Georgina in the development of their
climate action plan, which has been published. Toronto and
Region Conservation Authority applied the Natural Asset
Carbon Assessment guide and Toolbox in quantifying
carbon sequestration and storage of forests across the
Greater Toronto Area, and Central Lake Ontario
Conservation Authority is interested in applying the Natural
Asset Carbon Assessment Guide and Toolbox for their work.

Adaptation |Goal 4 (Adaptation) - 29 Work collaboratively with partners to maximize 2. Continue to seek and More municipalities and organizations are interested in the | Ongoing
Mitigation | Facilitate partnerships and efficiencies and ensure a comprehensive watershed | support partnership Conservation Authority’s work/products due to ongoing
connect people to the scale approach to climate change action. opportunities. discussion with partners, including the following:
watershed in order to build Pursuing partnership with Greenworks for procurement of
awareness and capacity to electrical grounds maintenance equipment. Collaborated
adapt to a changing climate on a fleet electrification tool to quantify cost and energy
in the Lake Simcoe savings with two members of the Georgian Bay
watershed Environmental Association.
Goal 1 (Mitigation) - Provide Advised Simcoe Muskoka District Health Unit on their
leadership in the field of Climate Change Vulnerability Assessment Primer from a
climate change and carbon conservation authority perspective.
sequestration by continuing Muskoka Township attended our workshops about low
to support and provide impact development as a nature-based climate solution.
resources to our municipal Central Lake Ontario Conservation Authority is interested in
partners. applying the Natural Asset Carbon Assessment Guide and
Toolbox for their work.
The Conservation Authority is exploring the potential for a
partnership to conduct urban forest studies in Durham, and
an urban heat assessment in Newmarket.
Mitigation | Goal 1 - Provide leadership 30 Work with emerging municipalities and First 1. Provide info on Completed a greenhouse gas inventory for the Town of East | Ongoing
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Strategy

Strategy Goal

Action
Number

2025 Progress and Next Steps (Where Relevant)

Current
Status

Mitigation | Goal 1 - Provide leadership 31 Work with municipalities to help them develop or | 1. Maintain a list of Trail Committee or similar participation, active with Ongoing
in the field of climate update their transportation/active transportation municipalities updating Uxbridge, East Gwillimbury, Brock, York Region Forests,
change and carbon in order to help connect active transportation master plans. Ramara. Now Durham Region as well.
sequestration by continuing systems and create a stronger active transportation King and Innisfil are updating master plans which includes
to support and provide network within the watershed. policies/planning around active transportation.
resources to our municipal
partners.
Mitigation |Goal 1 31 Work with municipalities to help them develop or | 2. Participate in East Durham Region engaged partners last year to advance Ongoing
update their transportation/active transportation | Gwillimbury, York Region, active transportation and completed a cycling wayfinding
in order to help connect active transportation Uxbridge, Aurora and King and signage strategy, which was approved by Durham
systems and create a stronger active transportation | trail/active transportation Regional Council in December, 2024. They have since
network within the watershed. strategies as led by the moved forward on the creation of bicycle parking
municipalities. guidelines in support of active transportation. The
Conservation Authority is now also participating in the East
Gwillimbury Complete communities secondary plan
process which will include active transportation.
Also formalization/development of the 1.1 kilometer Radial
Trail at Rogers Reservoir Conservation Area in East
Gwillimbury. The trail provides another Active
Transportation corridor opportunity connecting Newmarket
and Holland Landing to Sharon Village.
Mitigation |Goal 1 31 Work with municipalities to help them develop or | 3. Participate in future Planning will continue to comment on Bradford West Ongoing
update their transportation/active transportation | updates as requested. Gwillimbury's amendments to their Official Plan for their
in order to help connect active transportation Major Transit Station Area which will include active
systems and create a stronger active transportation transportation policies.
network within the watershed.
Mitigation |Goal 1 31 Work with municipalities to help them develop or | 4. Incorporate climate Objectives include to be sustainable, accessible, adaptive. | Ongoing
update their transportation/active transportation | change objectives within
in order to help connect active transportation conservation area
systems and create a stronger active transportation | management strategies and
network within the watershed. plans.
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Strategy

Strategy Goal

Action
Number

2025 Progress and Next Steps (Where Relevant)

Current
Status

Mitigation |Goal 1 32 Work with the Lake Simcoe Conservation 1. Have a meeting with the | The Lake Simcoe Conservation Foundation presented to Completed
Foundation to identify climate actions/projects Foundation to brainstorm Integrated Watershed Management to flag awareness for
which donors can support through the Climate fundraising ideas. any future projects that could be funded by the foundation.
Champions Fund. Currently seeking partnership with Greenworks Canada for
donations of electric handheld grounds maintenance
equipment.
Mitigation | Goal 2 - Effectively 33 Develop a Climate Change Engagement Strategy 1. Develop a Corporate Climate Change Engagement Guidebook published for Completed
communicate the necessary that will serve to educate LSRCA staff on how to Climate Change Strategy. internal staff in partnership with the Ontario Research
information to educate and incorporate engagement, where relevant, into Centre for Climate Adaptation as a tool to guide
empower people within the implementation of climate actions from our engagement related to climate actions from the
Lake Simcoe watershed to mitigation and adaptation strategies. implementation plan.
take action to combat
climate change within their
communities.
Mitigation |Goal 2 33 Develop a Climate Change Engagement Strategy 2. Provide support to teams | The guidebook was presented to staff on May 2 to provide |Ongoing
that will serve to educate LSRCA staff on how to with respect to training on its use and shared with Climate Change
incorporate engagement, where relevant, into implementing climate Exchange staff. It was also presented at the Latornell
implementation of climate actions from our change engagement Conservation Symposium and received three requests for
mitigation and adaptation strategies. recommendations from the |distribution, and was advertised at Durham Region’s
strategy. Climate Action Forum.
Mitigation |Goal 2 34 Through the Annual LSRCA Conservation Awards, 1. Add a Climate Change- Met with the Communications team to discuss Modified
keep up to date with what community members/ |focused award. development of a climate change-focused award. It was
organizations are doing and recognize those who determined that it would be challenging to create a
have gone above and beyond to help combat mutually exclusive climate change category, and instead the
climate change within their community. team resolved how to better integrate climate change as a
component of each of the existing awards. The Climate
Change Specialist is now sitting on the awards committee.
Each award will be reviewed, and descriptions of awards
will integrate climate change and climate actions.
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Lake Simcoe Region
conservation authority

Strategy Strategy Goal

Action
Number

2025 Progress and Next Steps (Where Relevant)

Current
Status

Mitigation | Goal 2 - Effectively
communicate the necessary
information to educate and
empower people within the
Lake Simcoe watershed to
take action to combat
climate change within their
communities.

35

Continue to provide curriculum-connected climate
change education programs, tools, and resources
to educators and students in the formal K-12
school system.

1. Fulfill deliverables of RBC
Tech for Nature grant for
year 1 and year 2 to create
and deliver climate change-
specific programming.

The Education team has successfully wrapped up the Tech
for Nature grant under the “Climate Learning Hub” and
achieved all grant deliverables. Details about programs are
reported below.

Grade 4 Integrated Learning:

e Atotal of 135 classes participated in 2024/25 school
year from two school boards. 3,003 students in 2025,
3,040in 2026.

e Students assessed their schoolyards as suitable habitat
for local plants and animals and created a Report Card
to share their results. Students also chose an eco-
action pledge they could commit to in their home and
local community.

Climate Escape:
e Successfully delivered to 34 classes, 777 students.
Forests of the Future:

e Improvements were made to station resources based
on fall program launch, and successfully delivered to
11 classes, 242 students.

Go With the Flow:

o Improvements made based on student exit tickets
received during fall pilot. Included more active games,
program visuals, and had a hugely successful launch,
exceeding targets threefold with 27 classes, 597
students.

Educator Professional Development:

e Delivered one workshop at Science Teachers of Ontario
“We the North” conference in May.

e Showcased Climate Learning Hub with 88 participants.

e Four workshops were delivered this fall. Three
workshops to school boards, one ‘bright spot’
presented at North American Association for Enviro
Education conference. Eighty-one educators
participated.

Completed
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Action
Number

Strategy Goal

Strategy

2025 Progress and Next Steps (Where Relevant)

Current
Status

Mitigation | Goal 2 - Effectively 35 Continue to provide curriculum-connected climate |2. Develop new Grade 5 and |The Education team developed a new Grade 5 and 6 In progress
communicate the necessary change education programs, tools, and resources | 6 outreach program with program called Climate Connections:
information to educate and to educators and students in the formal K-12 supporting educator e The team designed, developed and delivered a new
empower people within the school system. professional learning in Climate Connections program for grade 5 and 6
Lake Simcoe watershed to partnership with YRDSB, to classes, including experiential outdoor learning for
take action to combat be launched in 2025. participating students and a two-part Professional
climate change within their Learning Community for teachers to build capacity in
communities. outdoor learning and climate change education.
e Delivered to 21 classes, 461 students, and 17
educators through 2 workshops.
e Staff also shared the grade 5 program at an engaging
all-staff meeting.

Mitigation |Goal 2 38 Building off York Region's expertise in carbon 1. Expand the urban forest The Forestry team is in early discussion with Toronto and In progress
capture of urban forests, expand the studies throughout the Region Conservation Authority about two possible projects
implementation of Urban Forest studies to other watershed. that could use an urban forest study grant from Green
watershed municipalities. Use the results of these Municipal Fund. One project involves a canopy cover
studies to further our understanding of the current assessment and the other involves a landcover assessment
and potential carbon sequestration in urban on select natural features. Next steps involve meeting with
canopies. Durham Region to gauge interest.

Future ideas involve approaching Simcoe County and the
City of Barrie regarding potential forest study projects.
Mitigation | Goal 4 - Use the tools and 38 Building off York Region's expertise in carbon 2. Complete research on the |The Forestry team completed the York Region Forest Completed
resources to expand and capture of urban forests, expand the benefits of the urban forest | Studies for East Gwillimbury and Georgina, which included
build upon our collective implementation of Urban Forest studies to other for climate action (including |research on carbon sequestration, urban heat, air quality
knowledge and watershed municipalities. Use the results of these |carbon sequestration, urban |and other ecosystem services. The urban forest studies
understanding of climate studies to further our understanding of the current | heat, air quality, etc.). were presented at the November 2025 staff meeting and to
change mitigation and and potential carbon sequestration in urban the November 2025 Lands Branch meeting. They were also
carbon sequestration. canopies. presented as part of Workshop 3 of the equitable nature-
based climate solutions workshop series on September 24,
2025.
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Strategy

Strategy Goal

Action
Number

2025 Progress and Next Steps (Where Relevant)

Current
Status

Municipalities, host workshops about equitable,
nature-based climate solutions to share knowledge
and provide support for Indigenous communities
and municipal partners in climate action across the
Lake Simcoe watershed.

based climate solutions,
including advertising and
send out of invitations.

and climate equity, mitigation of urban heat islands
through equitable urban forestry, and low impact
development), and developed a self-assessment to help
inspire thinking and planning about climate equity and
nature-based solutions, which 10 different communities
completed. The first workshop (February 27) was attended
by over 50 staff. The second workshop (May 29) was
attended by about 30 staff. The third workshop (September
24) was attended by over 20 external staff. The fourth
workshop (in-person on October 28) was attended by 19
external staff.

Mitigation | Goal 4 - Use the tools and 39 Explore the carbon sequestration potential of 1. Continue to monitor The Watershed Plans and Strategies team completed Completed
resources to expand and habitats within the Lake Simcoe Watershed. carbon sequestration and annual monitoring at restored grasslands (4), restored
build upon our collective emissions from restoration wetlands (2), and natural reference wetlands (2). Also
knowledge and sites. completed monitoring at meadow marsh and young
understanding of climate coniferous forest sites that started in 2024, a meadow
change mitigation and marsh mini study to compare methods, a mature
carbon sequestration. coniferous plantation study, and a street tree study.
Additionally, a community planting pilot study was done,
and implementation was started (to be completed),
allometric equations were validated, and forest sampling
methods were compared.
Mitigation |Goal 4 39 Explore the carbon sequestration potential of 2. Explore opportunities to We continue to collaborate with other Conservation Ongoing
habitats within the Lake Simcoe Watershed. continue research of carbon | Authorities to update and identify gaps in the Natural Asset
accounting at other Carbon Assessment Guide and Toolbox. We also seek
ecosystem types as needed/ | potential funding/ partnering opportunities to fill these
as funding arises. gaps.
Not Not applicable 42 As part of the Local Leaders for Climate Adaptation | 1. Host eight workshops The Conservation Authority hosted four workshops In progress
applicable program through the Federation of Canadian about equitable nature- (introduction to equitable, nature-based climate solutions
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Lake Simcoe Region
conservation authority

Strategy

Strategy Goal

Action

Current

Not
applicable

Not applicable

Number
42

As part of the Local Leaders for Climate Adaptation
program through the Federation of Canadian
Municipalities, host workshops about equitable,
nature-based climate solutions to share knowledge
and provide support for Indigenous communities
and municipal partners in climate action across the
Lake Simcoe watershed.

2. Report workshop
attendance to Federation of
Canadian Municipalities.

2025 Progress and Next Steps (Where Relevant)

Attendance, slides, and self-assessment results were shared
with our contact at the Federation of Canadian
Municipalities for reporting.

Status
In progress
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