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1.0 Introduction
Lake Simcoe Region Conservation Authority recognizes that climate change is a growing 
concern across the Lake Simcoe watershed. In response, the Conservation Authority developed 
Climate Change Adaptation, Mitigation, and Corporate Carbon Reduction Strategies to highlight 
the impacts of climate change on the health of the watershed and its residents and to 
recommend climate action. While the Adaptation Strategy recommends actions to build 
resiliency against climate impacts across the watershed, the Mitigation and Corporate Carbon 
Reduction Strategies identify opportunities to reduce the magnitude of climate impacts on the 
watershed and through corporate emission reductions, respectively.

Figure 1. Climate change poses risks to the health of the Lake Simcoe Watershed and its 
communities.

Successful climate action depends on strategic engagement. For example, coordinating action 
and standardizing approaches among teams can help increase the uptake or success of 
mitigation or adaptation actions. Connecting with Indigenous Peoples, municipalities, 
practitioners, and residents can also help recruit more demand and support for climate action, 
which could increase demands for funding and related resources. Strategic engagement across 
the watershed is certainly timely given the growing interest in climate planning and action.

Although strategic engagement is necessary, the Conservation Authority also recognizes that 
engagement about climate change can be challenging given the variety of needs for action and 
audiences across the watershed. Meaningful and effective engagement requires thoughtful 
planning, including identifying a clear purpose, understanding the audience to be engaged, 
tracking key performance indicators, and sharing back relevant outputs and outcomes. As such, 
the Conservation Authority has developed this Climate Change Engagement Guidebook to help 
walk its staff through each step of the climate change engagement process.
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2.0 About this Resource

2.1 Purpose
Building capacity among staff within the Conservation Authority for climate engagement will be 
critical to advance climate action across the watershed. As such, the purpose of this guidebook 
is to guide staff through each step of the climate engagement process to help advance climate 
actions in the Conservation Authority’s Climate Change Adaptation and Mitigation Strategies.

This guidebook is a standalone resource, but can complement the Conservation Authority’s 
Climate Change Engagement Actions, Goals, and Priorities table, which summarizes 
engagement-focused actions from the Adaptation and Mitigation Strategies and assigns a 
priority ranking for each. See Staff Workshop and Prioritization Survey for a summary of these 
actions and more information.

2.2 Objectives
This guidebook provides a comprehensive approach to climate engagement. It breaks down the 
engagement process into five steps to encourage deeper thinking about meaningful and 
effective engagement. Staff are encouraged to work through the engagement template in this 
strategy, which will provide the opportunity to clearly outline and define each step of the 
engagement process.

This guidebook will support staff at Lake Simcoe Region Conservation Authority to:

1. determine the purpose of the engagement,

2. define and understand the audience targeted for engagement,

3. identify the desired outcomes of the engagement,

4. select the most appropriate method for engagement, including understanding how and 
when to motivate climate action/behavioural change, and

5. understand how to measure the success of engagement through indicators.
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2.3 Target Audience and Scope
This guidebook is intended for use by Lake Simcoe Region Conservation Authority staff who 
engage other groups about climate action. The Conservation Authority connects with a variety 
of groups on climate action across and beyond the Lake Simcoe watershed. This includes 
governmental groups (Indigenous Peoples, federal, provincial, and municipal), non-
governmental groups (other conservation authorities and not-for-profit groups), and the public 
(landowners, residents, farmers, schools, donors, etc.).

Figure 2. Strategic engagement can help foster interest in climate action across the watershed.

This guidebook focuses on actions from the Conservation Authority’s Climate Change 
Adaptation and Mitigation Strategies that have an engagement component (e.g., presentations, 
communication with practitioners, partnerships). The Conservation Authority’s Corporate 
Carbon Reduction Strategy will remain out of scope for this version of the guidebook, given its 
focus on internal corporate emissions reductions.
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3.0 Five Steps for Effective Engagement
Effective engagement is essential for building strong relationships, fostering collaboration, and 
driving meaningful action on climate change. Engagement can take different forms with diverse 
partners and stakeholders, including communication, outreach, and partnership. By 
understanding the distinctions and connections between these approaches, staff can tailor 
their efforts to different audiences, ensuring climate-related initiatives are informed, inclusive, 
and impactful.

Figure 3. Each approach to engagement is important to advancing climate action, though they 
serve distinct purposes and lead to different outcomes.

While communication, outreach, and partnership serve different purposes, they are 
interconnected. Communication lays the foundation by providing clear and accessible 
information. Outreach builds on this by actively connecting with audiences to encourage 
dialogue and participation. Engagement goes further, fostering deeper collaboration and 
shared decision-making. Each approach is equally important to advancing climate action, 
serving distinct purposes and leading to different outcomes. Table 1 defines these different 
types of engagement with examples related to climate action.
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Table 1. Types of engagement and examples pertaining to climate action.

Type of 
Engagement

Communication Outreach Partnership

Definition The transmission

of information to

inform, educate,

or raise awareness.

It is often one-way but can 
invite feedback.

A proactive effort to share 
information and resources 
with specific audiences, 
aiming to increase 
awareness, build 
relationships, or encourage 
participation.

Outreach is often two-way, 
fostering dialogue and 
responsiveness.

A collaborative process that 
involves listening, dialogue, 
and relationship-building to 
inform decision-making and 
co-develop solutions.

Partnerships are interactive 
and participatory and often 
require ongoing 
commitment. Partnerships 
can be both formal (i.e., 
through legal agreements) 
or informal.

Examples · Webinars/ informative 
presentations

· Technical 
guidelines/reports

· Social media posts
· Newsletters 
· Fact sheets

· Workshop with groups/ 
communities across the 
watershed

· Emailing potential 
partners

· Survey

· Forming a working or 
advisory group

· Collaborating with 
partners to co-develop 
solutions/ strategies

· Conducting climate risk 
assessments with 
groups

The International Association for Public Participation’s Spectrum of Public Participation shows 
different levels of engagement (Table 2). Although there is no set rule: 

· communication is often connected with inform,
· outreach is often connected with inform, consult, and involve, and
· engagement is often connected with involve, collaborate, and empower.

All levels of engagement are important, but the level of participation will vary depending on the 
purpose of engagement.
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Table 2. The five levels of engagement as defined by International Association for Public 
Participation’s Spectrum of Public Participation (IAP2, 2024) in relation to the types of 
engagement (Communications, Outreach, and Partnership).

Communications Outreach Partnership

Inform Consult Involve Collaborate Empower

To provide the public 
with balanced and 
objective information 
to assist them in 
understanding the 
problem, alternatives, 
opportunities, and/or 
solutions.

To obtain public 
feedback on analysis, 
alternatives, and/or 
decisions.

To work directly with 
the public throughout 
the process to ensure 
that public concerns 
and aspirations are 
consistently 
understood and 
considered.

To partner with the 
public in each aspect 
of the decision 
including the 
development of 
alternatives and the 
identification of the 
preferred solution.

To place final decision 
making in the hands 
of the public.

Awareness of the types of engagement and levels of engagement will help establish a baseline 
understanding and direction for meaningful interaction with an audience. Together with the 
Climate Engagement Planning Template, the following five steps will build on this 
understanding and provide direction for effective engagement. Each step corresponds to a 
section in the Planning Template.

Figure 4. Being aware of the types and levels of engagement can help direct meaningful 
interaction with an audience.
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Step 1: Determining Purpose

There are many reasons why staff might engage with an audience. The 
first step to effective engagement is to clarify the purpose of the 
engagement. See “Step 1: Determining Purpose” in the Planning 
Template.

Being clear on the purpose is key to designing a meaningful and effective engagement. Making 
a clear link to an action defined in the Conservation Authority’s Climate Adaptation and/or 
Mitigation Strategies will help to ensure that the engagement is strategically aligned with the 
Conservation Authority’s commitment to advancing climate action across the watershed.

Common purposes for communication, outreach, and partnerships include to:

· share information,
· generate support,
· generate ideas,
· encourage behaviour change,
· understand reactions,
· understand problems and/or opportunities,
· problem-solve,
· gather input and feedback,
· foster collaboration,
· mobilize resources and support,
· improve proposals, and
· develop policies, plans, or strategies.

Understanding the purpose will help with identifying the level of participation to pursue. While 
definitions are not strict, different engagement purposes are better suited to different levels of 
participation. Table 3 provides examples of how different purposes align with various levels of 
engagement.
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Table 3. Relationships between purpose and level of engagement.

Purposes of Engagement Inform Consult Involve Collaborate Empower

Share Information X

Identify Problem or Opportunity X

Comply with the Law X X

Improve Proposals X X

Understand Reactions X X

Build Relationships X X X

Manage Reputational Risk X X X X

Problem Solve X X X

Change Behaviour X X X

Generate Support X X X X

A clear purpose statement can serve as a grounding point that can be revisited during the 
planning, execution, and monitoring of the engagement. Figure 5 provides a structure for 
developing a purpose statement and an example with an action from the Adaptation Strategy.

Action Inputs/ Activities Outputs Outcomes Purpose

Work collaboratively 
with partners to 
maximize efficiencies 
and ensure a 
comprehensive 
watershed scale 
approach to climate 
change action.

If we continue to 
attend and share 
knowledge at 
working groups…

So that we can 
share information 
about our climate 
actions and learn 
about the efforts of 
groups across the 
watershed…

So that resources 
are shared across 
organizations within 
the watershed and 
to identify 
opportunities for 
collaboration…

In order to ensure 
that coordinated 
climate action is 
adopted across the 
watershed and/or to 
increase the impact 
of actions through 
partnerships.

Figure 5. Top: steps to develop a purpose statement (Ontario Resource Centre for Climate 
Adaptation). Bottom: an example, applying an action from the Adaptation Strategy.

Purpose

In order to...

Outcomes
So that the 

audience can 
do this...

Outputs
So that the 

audience can 
know this...

Inputs/ 
Activities

If we...
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Step 2: Understanding Audience

After identifying the purpose of the engagement and the required level of 
participation, the second step is identifying and understanding the 
target audience. See “Step 2: Understanding Audience” in the Planning 
Template.

Meaningful engagement requires knowing what matters to the audience and how they prefer 
to receive information. Tailoring the engagement approach to the audience ensures that 
messages resonate, outreach is effective, and engagement fosters genuine connections and 
collaboration.

Key Considerations for Understanding the Audience:

· Who They Are: Demographics, roles, responsibilities, affiliations.
· Interests and Concerns: Issues or topics matter to them most.
· Level of Knowledge: Familiarity with the subject matter.
· Preferred Communication Methods: How they best receive and process 

information.
· Barriers to Participation: Competing priorities, time, trust, language, accessibility.
· Opportunities for Collaboration: Shared goals or existing relationships.

Climate Opinion Audiences

Gauging the audience’s opinions and interest in climate action is crucial for tailoring the 
engagement approach and ensuring effective communication. People hold different 
perspectives on climate change, ranging from highly engaged advocates to those who are 
skeptical or disengaged. Recognizing where the audience falls along this continuum can help 
with fine tuning of messaging, tone, and level of detail to foster a better connection, whether 
they are eager to take action, cautiously concerned, or resistant to change. This helps build 
trust, encourages productive dialogue, and creates opportunities for meaningful engagement. 
ReClimate and EcoAnalyics defined five climate opinion audiences known as “The Five Canadas” 
to help classify the different perspectives of Canadians about climate change (Figure 6). 
Understanding where an audience falls along this spectrum can help scope the approach to 
communicating climate impacts and to collaborating on climate action from the Adaptation and 
Mitigation Strategies.
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Figure 6. Continuum of climate opinion audiences (data from ReClimate and EcoAnalytics).

Engaging with Indigenous Peoples

When engaging with Indigenous Peoples, it is essential to approach with respect, humility, and 
careful consideration of means to decolonize engagement practices. This means recognizing 
Indigenous rights, knowledge systems, and governance structures while fostering relationships 
built on trust, reciprocity, and meaningful dialogue. Engagement should be approached as an 
ongoing process, not a one-time consultation, and should prioritize listening, co-creation, and 
honoring Indigenous perspectives in decision-making.

Given the unique cultures and identities of Indigenous Nations and Peoples, there is no ‘one-
size-fits-all' approach to respectful engagement. Decolonized engagement practices are ever 
evolving and fluid. Taking time to learn about the Indigenous communities, asking questions 
with humility, and being mindful and accountable are all essential steps in building authentic 
relationships. It is important to recognize the history and lived experiences of Indigenous 
Peoples, including the impacts of historic and ongoing colonization, and to approach 
engagement with a spirit of learning and mutual respect. Taking the time to understand 
protocols, seeking guidance from community members, and ensuring that engagement efforts 
are meaningful rather than transactional will help foster trust and long-term collaboration.

Progressive 
Activists

15 percent

Civic Nationals
21 percent

Centrist 
Liberals

20 percent

Disengaged 
Middle

30 percent

Fossil Fuel 
Conservatives

14 percent
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Step 3: Identifying Desired Outcomes

Once a clear understanding of the audience is established, the third step 
is identifying the desired outcomes of the engagement. See “Step 3: 
Identifying Desired Outcomes” in the Planning Template.

These outcomes should align with the original purpose and support the specific Lake Simcoe 
Region Conservation Authority climate action being addressed. Whether the goal is to raise 
awareness, gather input, foster collaboration, or inspire action, defining success will help direct 
an approach and measure effectiveness of the engagement, ensuring that the engagement 
efforts are intentional, focused, and impactful.

If there are multiple desired outcomes, consider breaking down the engagement into phases or 
using a mix of strategies to address different needs. Some outcomes, like raising awareness, 
may be best achieved through broad communication efforts, while others, like gathering input 
or fostering collaboration, may require more interactive approaches. Prioritizing the outcomes 
can help determine the optimal order of the engagement activities. By tailoring strategies to 
different phases of engagement, each outcome will be manageable and addressed 
meaningfully.

Define SMART Outcomes:

· Specific: Outline exactly what you want to achieve.
· Measurable: Make sure you can track progress and outcomes.
· Achievable: Ensure your goal is practical and within reach.
· Relevant: Check that your goal aligns with your purpose and relevant Lake Simcoe 

Region Conservation Authority climate action strategy.
· Time Bound: Set a realistic timeframe that helps to prioritize tasks and motivate 

action.
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Step 4: Methods of Engagement

After desired outcomes are defined, the fourth step is selecting the most 
appropriate engagement method. See “Step 4: Methods of Engagement” 
in the Planning Template.

Consider the level of participation that aligns with the purpose, whether it is informing, 
consulting, involving, collaborating, or empowering the audience. Other key factors include 
timing (when engagement will be most effective), location (in-person, virtual, or hybrid), 
available resources (staff capacity, budget, tools), and accessibility (language, technology 
access, physical accommodations). Additionally, it is beneficial to think about how the audience 
prefers to be engaged, the level of trust with the audience, cultural considerations, and the 
urgency of the issue. Choosing the right method ensures the engagement is inclusive, effective, 
and aligned with the engagement goals. Table 4 lists various methods/tools for engagement 
best suited for specific types of engagement.

Table 4. Options for engagement methods suited for types of engagement.

Type of 
Engagement

Communication Outreach Partnership

Engagement 
Method

· Social media post
· Web page content
· Factsheet 
· FAQs
· Brochure
· Newsletter
· Testimonials
· Infographic
· Podcast
· Radio Interview
· Press release
· Annual report
· Video
· Public notice
· Email blast

· Presentations
· Emailing potential 

partners
· Survey
· Contest
· Booth at event
· Webinar
· Hosting community 

event (e.g. tree 
planting)

· Volunteer days
· Info session

· Workshops
· Citizen science 

programs
· Ongoing volunteer 

opportunities
· Working groups or 

advisory committees
· Listening circles
· Knowledge-sharing 

sessions
· Roundtable 

discussions
· Conference/ 

symposium
· Participatory mapping
· Design charrettes
· Collaborative 

monitoring program
· Peer learning circles
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Step 5: Key Performance Indicators

After selecting the engagement method, the final step is identifying key 
performance indicators (KPIs) to track progress and measure impact. 
See “Step 5: Identifying Key Performance Indicators” in the Planning 
Template.

Establishing a baseline helps understand the audience, while ongoing measurement can help 
with assessment of effectiveness, document progress, and adjusting the approach as needed. 
Regularly evaluating the engagement efforts maintains alignment with the engagement goals 
while allowing the ability to respond to participant needs. Sharing results of the engagement 
not only demonstrates accountability to funders and decision-makers but also builds trust and 
strengthens relationships with those being engaged.

There are two types of indicators that can be used to evaluate engagement efforts. Process-
based indicators assess short-term achievements, such as the number of participants, level of 
interaction, or stakeholder representation. Outcome-based indicators measure longer-term 
impacts, such as increased awareness, policy changes, or on-the-ground actions resulting from 
engagement. See Figure 7 for examples of both indicators for an action from the Adaptation 
Strategy.

Figure 7. Examples of process-based indicators and outcome-based indicators applying an 
action from the Adaptation Strategy.

Action: Work collaboratively with partners to maximize efficiencies and ensure a 
comprehensive watershed scale approach to climate change action.

Process-based indicators:
- number of relevant partners engaged in the 
research planning process,
- number of resources shared,
- number of collaborative project initiated, 
and/ or
- number of meetings/ workshops held.

Outcome-based indicators:
- number of new findings /insights generated 
and shared with relevant partners,
- number of policies, plans, or strategies 
developed or updated based on the findings, 
and/or
- number of stakeholders demonstrating 
watershed wide consideration/ alignment/ 
partnerships regarding climate action.
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4.0 Climate Engagement Planning Template
Step 1: Determining Purpose

Climate Strategy Name

Climate Strategy Goal

Climate Action

Climate Action Step (if applicable)

PURPOSE OF ENGAGEMENT

What am I trying to achieve?

Why do I want to achieve this?

What is my desired outcome? If you identify more than one desired outcome, consider whether all can be achieved through the 
same engagement or if they are best achieved through different engagement(s).
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Step 2: Understanding Audience
If you are engaging more than one audience, consider replicating this page to create a profile for each audience.

Audience Name

What is your existing relationship with this audience?
E.g., Have you worked with them in the past? Do you already partner regularly? Consider power dynamics and other factors.

Audience Characteristics & Geographic 
Location
E.g., Age, gender, income, education, 
neighbourhood, etc.

Worldviews & Values
E.g., Progressive, conservative, liberal, 
community/family oriented, 
spiritual/religious, etc.

Climate Concern & Motivation
E.g., Very concerned and motivated, 
somewhat concerned and motivated, etc.

Other Concerns & Priorities
E.g., Health, equality, cost of living, 
housing, jobs, economy, civil liberties, 
biodiversity, future generations, etc.

Engagement Preferences
How does this audience like to be 
engaged? Are there language, cultural, or 
accessibility considerations?

Barriers to Engagement
E.g., logistical challenges, trust or 
relationship barriers.
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Step 3: Identifying Desired Outcomes

Specific: Outline exactly what you want to achieve.

Measurable: Make sure you can track progress and outcomes.

Achievable: Ensure your goal is practical and within reach.

Relevant: Check that your goal aligns with your purpose and relevant Lake Simcoe Region Conservation Authority climate action 
strategy.

Time Bound: Set a realistic timeframe that helps to prioritize tasks and motivate action.
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Step 4: Methods of Engagement

What logistics do you need to consider in order to select the best method for engagement? If you have multiple audiences, consider 
if they can be effectively engaged through the same method or if you require separate engagement approaches.

Timing
E.g., single event or ongoing engagement? Is there a specific time of year? Is there a specific timeline or corresponding event?

Location/Format
E.g., In-person, online, or hybrid? Is this location / technology accessible to the audience?

Resources
E.g., staff capacity, financial resources, technology, potential partners?

Considering all of the above, what is the best engagement method for achieving my desired outcome?
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Step 5: Key Performance Indicators

Reflect on the purpose and desired outcome of your engagement to identify indicators of performance.

Process-Based Indicators
E.g., shorter-term accomplishments, steps taken towards the goal.

Outcome-Based Indicators
E.g., longer term outcomes and overall impact.

What resources are required to track and measure these indicators?
E.g., social media, website analytics, outreach event staff?

How will you report on these indicators?
Consider: Who is this report for? What communication method best reaches this audience? How frequently will you report?
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5.0 Next Steps and Future Directions
Some next steps are planned to support rollout and use of this guidebook by staff at Lake 
Simcoe Region Conservation Authority. Firstly, a workshop will be delivered for staff to provide 
training on the application of this guidebook and support additional consideration of climate 
engagement. Thereafter, the template in this guidebook will support staff in their annual 
planning, particularly pertaining to implementing climate actions that have an engagement 
component.

Overall, this guidebook is the first key step in encouraging a more comprehensive approach to 
climate engagement by staff at the Conservation Authority. As climate change impacts continue 
to advance and become more widespread across the Lake Simcoe Watershed, collaborative and 
unified action with groups across and beyond the watershed will be imperative to help adapt to 
and mitigate future impacts. Thoughtful engagement will continue to be a key aspect of 
successful and supported climate action.

Figure 8. Collaborative and unified action between the Conservation Authority and other 
communities, organizations, and groups will be imperative to help advance climate action.
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Appendix A: Additional Resources
This Appendix lists resources, tools, and partnerships that may be useful to support staff with 
engagement related to climate actions.

Climate Change Working Groups
Lake Simcoe Region Conservation Authority is proud member of several climate change working 
groups across the Lake Simcoe Watershed. These working groups are alliances among 
communities, municipalities, and other organizations to advance climate action by 
disseminating information about climate change-related projects (e.g., funding, new modelling, 
reports, etc.), identifying opportunities for collaboration or support, and generally encouraging 
more comprehensive approaches to climate action through synergies among groups. Lake 
Simcoe Region Conservation Authority is currently an active member of the following working 
groups (noting that this list is not exhaustive and new groups may emerge in the future):

· Simcoe-Muskoka Climate Change Exchange
· Durham Region Natural Environment and Climate Change Collaborative
· Joint York Region, Conservation Authority, and Local Municipal Climate Change Working 

Group
· Credit Valley Conservation, Lake Simcoe Region Conservation Authority, and Toronto 

and Region Conservation Authority working group to share active projects about climate 
change (Climate Change Information Exchange and Library)

Engaging with Indigenous Peoples
These are some resources that can help support the Conservation Authority’s commitment to 
renewing relationships with Indigenous Peoples and working together on climate action:

· Indigenous Engagement Handbook (Tourism Human Resources Canada)
· Civic-Indigenous Placekeeping and Partnership Building Toolkit (Evergreen)
· Indigenous Knowledges and Climate Change (Climate Atlas)
· For Our Future: Indigenous Resilience Report (Canada in a Changing Climate)

https://tourismhr.ca/indigenous-engagement-handbook/
https://evergreen.ca/resource-hub/umbrella_resources/civic-indigenous-placekeeping-and-partnership-building-toolkit/
https://climateatlas.ca/indigenous-knowledges-and-climate-change
https://changingclimate.ca/indigenous-resilience/
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Considering Equity, Diversity, and Inclusion in Engagement
Equity, diversity, and inclusion are key components of successful climate engagement. There 
are a number of factors (e.g., income, age, language barriers, discrimination) that result in a 
disproportionate impact of climate change to certain communities. Including these 
communities in climate action planning by critically thinking about the approach for climate 
engagement is imperative to ensure that the burdens of climate impacts and benefits of climate 
action are equal for all. Below are links to resources to help guide equitable climate 
engagement:

· Equitable Climate Adaptation (International Council for Local Environmental Initiatives
Canada)

· Engaging Meaningfully: Leveraging Community Engagement to Advance Adaptation 
(International Council for Local Environmental Initiatives Canada)

· Factsheet: Why equity matters in municipal climate adaptation (Green Municipal Fund, 
Federation of Canadian Municipalities)

· Considerations for developing a gender equity and inclusion municipal strategy 
(Federation of Canadian Municipalities)

· A Guide to Advancing Climate Equity through Place‐Based Collaboration (Tamarack)

Online Engagement Tools
There are several online tools that exist for all types and levels of engagement to encourage 
interaction, discussion, or feedback from an audience. The following is a list of online tools that 
staff can access to facilitate engagement:

· Microsoft Teams: platform for instant messaging, video or voice calls, and virtual 
presentations. Has the capability to feature simple polls, such as voting and wordclouds.

· Mentimeter: can be integrated into PowerPoint slides to engage an audience using 
polls, wordclouds, and other interaction results/metrics in real time.

· Miro: a virtual version of “dot‐mocracy” or sticky‐note engagement activities. Miro 
offers a virtual platform allowing participants to vote or comment on items across a 
virtual space with sticky notes or comments.

· Microsoft Forms: a platform for delivering longer surveys to an audience. Forms can 
collect/present results in real time and can be integrated into PowerPoint.

· Email Lists: For large‐scale or mass emailing (e.g., newsletters, conference 
communications etc.) specialized software can help streamline and personalize emails 
to individuals. Constant Contact is the software used by the Conservation Authority for 
mass communication. If you are interested in sending out mass emails, please contact 
corporate communications.

https://icleicanada.org/project/equitable-climate-adaptation/
https://icleicanada.org/wp-content/uploads/2021/12/Engaging-Meaningfully.pdf
https://greenmunicipalfund.ca/resources/factsheet-why-equity-matters-municipal-climate-adaptation?_cldee=aRznXnOOlI4mA1VxC37JYMnu8w555xX2noJR-WxdW-v3VxA58yeSFbwlZkdsMfiW&recipientid=contact-3aae83cacc54ef1180e5005056a3e2c0-9f5d708af4fc4db09429ac71ba48f432&esid=fdb72b95-009e-ef11-80e6-005056a3e2c0
https://fcm.ca/en/resources/women-in-local-government/2022-research/municipal-strategies
https://www.tamarackcommunity.ca/hubfs/10-A-Guide-for-Advancing-Climate-Equity-Through-Place-Based-Collaboration.pdf?hsLang=en-us
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Appendix B: Development of the Guidebook

Staff Workshop and Prioritization Survey
A workshop was held with 20 staff from 10 different teams across the Conservation Authority 
to inform the development of the engagement guidebook and generate consideration about 
engagement in light of climate actions from the Conservation Authority’s Climate Change 
Adaptation and Mitigation Strategies. This workshop began with an introduction to 
engagement, where the Watershed Plans and Strategies team partnered with a 
Communications Advisor to walk through key considerations for engagement, including 
defining audience, the type of engagement, and the type of participant. This information was 
provided by the Ontario Research Centre for Climate Adaptation. Then, for each climate action 
with an engagement component, staff defined a purpose of engagement and goals to help link 
the impact of engagement actions to measurable outcomes. Finally, staff also suggested 
important supporting documents, timelines, relative cost, and metrics for reporting for each 
action. This workshop helped to highlight the groups that the Conservation Authority most 
often engages and helped to generate in-depth consideration about approaches to 
engagement.

A post-workshop survey was distributed to help staff prioritize their actions. This prioritization 
combined considerations of resource availability, potential impacts, urgency, and potential 
setbacks to generate a numerical prioritization score. Actions with similar scores were grouped 
into “now,” “soon,” and “later” categories to help define relative timelines for action. Details 
and instructions about prioritization can be found in the Prioritizing Climate Change 
Engagement Actions document.

Both the workshop and prioritization survey provided valuable information for conceptualizing 
the structure of the engagement template. The outcomes of these exercises helped understand 
how staff at the Conservation Authority perceive engagement with participants and helped 
define the best-suited information and approaches for engagement at the Conservation 
Authority (i.e. is it helpful to work through defining engagement goals? What information is 
valuable to teams to help improve engagement with participants? Etc.).

Engagement Actions, Goals, and Priorities Table
Information from the engagement workshop and prioritization survey was recorded in the 
Climate Change Engagement Actions, Goals, and Priorities table. Actions and team 
leads/supports are summarized in Table 5 below. The detailed table should be referenced to 
help guide approaches to future engagement related to climate actions at the Conservation 
Authority.



The Climate Change Engagement Guidebook (2025) Page 23 of 25

Table 5. Summary of climate actions from the Climate Change Mitigation and Adaptation strategies with an engagement 
component, with team leads and supports.

Climate Action Team Lead (Support)

Complete a corporate risk scan to identify Conservation Authority functional areas, operations, and assets that are 
vulnerable to extreme weather events. Support Conservation Authority departments in incorporating climate impacts 
into their programs, services, and products.

Watershed Plans and Strategies

Provide guidance to Conservation Authority staff about how to incorporate climate change projections into their 
programs and services.

Watershed Plans and Strategies

Convene a meeting of partners of the Low Water Response Program to determine how to improve the program in light 
of climate change.

Monitoring

Undertake research to map potential impacts of climate change on groundwater levels. Watershed Plans and Strategies

Screen for water quality and quantity risks to municipal surface water intakes from contamination as a result of extreme 
events under climate change conditions.

Watershed Plans and Strategies

Explore options to increase coordination and collaboration with partners on existing early detection and rapid response 
programs to harmful algal blooms.

Monitoring

Support municipalities in understanding the impacts of climate change on intensity-duration-frequency curves and flood 
risk modelling.

Watershed Plans and Strategies 
(Engineering)

Map depth and extent of design storm or event-based flooding that considers climate change impacts (e.g. based on 
updated intensity-duration-frequency curves or other relevant approaches).

Engineering

Develop guidelines for natural channel design to consider climate change. Watershed Plans and Strategies 
(Engineering, Restoration)

Leading by example to increase resilience of natural features to climate change through the implementation of 
recommendations from the ‘Adapting Forestry Programs to Climate Change’ report and the 'Climate Resilient Plantings' 
report.

Watershed Plans and Strategies 
(Forestry, Restoration, Planning, 
Engineering)

Use models/tools to identify and prioritize areas where groundwater recharge is necessary and will be most useful to 
protect areas vulnerable to climate change.

Watershed Plans and Strategies
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Climate Action Team Lead (Support)

Collaborate with partners to develop an Invasive Species Strategy that considers climate change. Watershed Plans and Strategies 
(Lands, Restoration, Forestry, 
Planning)

Review restoration best management practices to ensure that they are capable of addressing emerging climate impacts. 
Design restoration projects based on current/emerging information (e.g. design guidelines, modelling, prioritized 
opportunities, long-term monitoring and watershed plans) which consider the influence of climate change.

Watershed Plans and Strategies 
(Restoration, Monitoring)

Incorporate climate change adaptation into the Conservation Authority’s Natural Heritage System Restoration Strategy. Watershed Plans and Strategies 
(Restoration)

Undertake research to further understand the impacts of climate change on aquatic communities. Monitoring

Coordinate with Ministry of the Environment, Conservation, and Parks to ensure that updates to the Lake Simcoe 
Protection Plan and Lake Simcoe Phosphorous Reduction Strategy incorporate climate change.

Watershed Plans and Strategies

Engage citizens on their role in keeping the watershed healthy in the context of a changing climate and inspire action. Watershed Plans and Strategies, 
Communications, Restoration

Enhance the Conservation Authority’s erosion and sediment control initiatives to consider climate impacts. Planning And Development 
(Watershed Plans and 
Strategies)

Engage farmers, farming associations and Ministry of Agriculture, Food, and Agribusiness through knowledge exchange 
meetings to learn how they are adapting to climate change, and how the Conservation Authority can provide support.

Watershed Plans and Strategies 
(Restoration)

Engage Indigenous communities through knowledge exchange meetings to learn how they are adapting to climate 
change, and how the Conservation Authority can provide support.

Watershed Plans and Strategies 
(Restoration)

Work collaboratively with partners to maximize efficiencies and ensure a comprehensive watershed scale approach to 
climate change action.

Watershed Plans and Strategies

Work with emerging municipalities and Indigenous communities who are net emitters to develop their capacity for 
climate change mitigation and carbon sequestration efforts.

Watershed Plans and Strategies
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Climate Action Team Lead (Support)

Work with municipalities to help them develop or update their transportation/active transportation in order to help 
connect active transportation systems and create a stronger active transportation network within the watershed.

Lands (Planning)

Work with the Lake Simcoe Conservation Foundation to identify climate actions/projects which donors can support 
through the Climate Champions Fund.

Watershed Plans and Strategies 
(Lake Simcoe Conservation 
Foundation)

Through the Annual Conservation Authority Conservation Awards, keep up to date with what community members/ 
organizations are doing and recognize those who have gone above and beyond to help combat climate change within 
their community.

Communications

Continue to provide curriculum-connected climate change education programs, tools, and resources to educators and 
students in the formal K-12 school system.

Education (Watershed Plans and 
Strategies)

Continue to provide climate change education as well as resources and tools so people can engage in climate change 
mitigation/carbon sequestration efforts within their homes and communities.

Education (Watershed Plans and 
Strategies)

Building off York Region's expertise in carbon capture of urban forests, expand the implementation of Urban Forest 
studies to other watershed municipalities. Use the results of these studies to further our understanding of the current 
and potential carbon sequestration in urban canopies.

Forestry

Research and estimate the co-benefits and value of low impact development/green infrastructure such as stormwater 
tree planters from a carbon reduction/ sequestration perspective.

Monitoring (Restoration, 
Planning)
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