Lake Simcoe Region Conservation Authority
Board of Directors’ Meeting

Board of Directors’ Meeting No. BOD-04-26
Friday, May 29, 2026

120 Bayview Parkway, Newmarket

Meeting Minutes

Members Present

Councillor P. Ferragine (Chair), Councillor C. Riepma (Vice Chair), Councillor A. Courser,
Councillor F. Drodge, Councillor A. Eek, Regional Councillor B. Garrod, Councillor J. Gough,
Mayor R. Greenlaw, Councillor S. Harrison-MclIntyre, Regional Chairman E. Jolliffe, Councillor D.
Le Roy, Mayor I. Lovatt, Councillor C. Pettingill, Mayor M. Quirk, Councillor Roy-DiClemente,
Councillor M. Thompson

Members Absent
Deputy Mayor and Regional Councillor T. Vegh, Councillor E. Yeo
Staff Present

R. Baldwin, T. Barnett, A. Brown, S. Connor M. Critch, A. Cullen, P. Davies, K. Goodale, D.
Goodyear, N. Hamley, D. Lembcke, G. MacMillan, G. Peat, C. Sharp, C. Taylor, K. Toffan

Guests Present
A. Delle Cese
I. Land Acknowledgement

Councillor Roy-DiClemente acknowledged the Lake Simcoe watershed as traditional Indigenous
territory and thanked all generations of Indigenous peoples for their enduring and unwavering
care for this land and water.

Il. Declarations of Pecuniary Interest or Conflict of Interest

None noted for the meeting.

lll. Approval of Agenda
Moved by: C. Pettingill

Seconded by: D. Le Roy

BOD-058-26 Resolved That the content of the Agenda for the May 29, 2026 meeting of
the Board of Directors be approved as presented. Carried
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IV. Adoption of Minutes

a) Board of Directors’ Meeting
Moved by: M. Quirk
Seconded by: C. Riepma

BOD-059-26 Resolved That the minutes of the Board of Directors’ Meeting, No. BOD-03-
26, held on Friday, April 17, 2026, be approved as circulated. Carried

V. Announcements

a) Chief Administrative Officer, Rob Baldwin, reminded Board members that
nominations for the 2026 Conservation Awards Ceremony close on June 5.

VI. Presentations

a) 2025 Draft Audited Financial Statements

Mr. Adam Delle Cese of BDO Canada LLP attended the meeting to provide an overview of the
Conservation Authority’s 2025 Audit and the 2025 Draft Audited Financial Statements. He
advised that BDO Canada LLP has audited the Conservation Authority’s financial statements,
which comprise the statement of financial position as at December 31, 2025, and the
statements of operations, changes in net financial assets and cash flows for the year then
ended, and notes to the financial statements, including a summary of significant accounting
policies. He went on to advise that it is BDO’s opinion that the that financial statements
included in the agenda present fairly, in all material respects, the financial position of Lake
Simcoe Region Conservation Authority as at December 31, 2025, and its results of operations
and cash flows for the year then ended in accordance with Canadian public sector accounting
standards.

Moved by: M Thompson
Seconded by: J. Gough

BOD-060-26 Resolved That the presentation by Mr. Adam Delle Cese of BDO Canada LLP,
regarding the Conservation Authority’s 2025 Audit and 2025 Draft Audited Financial
Statements be received for information. Carried

Included in the agenda was Staff Report No. 19-26-BOD regarding the Conservation Authority’s

2025 Draft Audited Financial Statements.
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Moved by: M. Thompson
Seconded by: J. Gough

BOD-061-26 Resolved That Staff Report 19-26-BOD regarding the Conservation
Authority’s 2025 Draft Audited Financial Statements be received; and

Further That the 2025 Draft Audited Financial Statements be approved; and

Further That the Appropriations to and from Reserves as outlined in Schedule 8 —
Statement of Continuity of Reserves of the 2025 Draft Audited Financial Statements be
approved; and

Further That the pending 2025 Audited Financial Statements be distributed to the
Minister of Environment, Conservation and Parks, the Conservation Authority’s banker,
and be made available on the Conservation Authority’s website. Carried

b) 2027 Budget Assumptions

General Manager, Corporate and Financial Services/CFO, Mark Critch, presented the 2027
Budget Assumptions, first reviewing the annual budget process and timelines. Approval of the
budget assumptions is an important step as it allows the Board of Directors to have influence in
the general budget and set clear direction, allowing staff to work with municipal funding
partners to secure preliminary budget approval. He went on to outline some of the guiding
principles, including that inflation and cost-of-living allowances are in line with local
comparators, adjusting for municipal funding challenges; municipal targets are used where
feasible; new investment in strategic initiatives have been deferred aside from the phased-in
operating costs related to the opening of the new Nature Centre at Scanlon Creek; and no new
FTEs are planned.

Staff recommended a blended 2.67% increase in all municipal funding above what was
approved in the 2026 budget. For context he explained, the Conservation Authority’s budget
increase was 2.66% in 2026 (first year of integrating the new Nature Centre operating cost into
the budget) and 2.0% in 2025. The total municipal funding will be capped at $9,995K for 2027,
which is an overall increase of $259.5K (+2.67%) for 2027.

View the 2027 Budget Assumptions presentation.

Moved by: C. Riepma

Seconded by: R. Greenlaw
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BOD-062-26 Resolved That the presentation by General Manager, Corporate and Financial
Services/CFO, Mark Critch, regarding the 2027 Budget Assumptions be received for
information. Carried

Included in the agenda was Staff Report No. 20-26-BOD regarding the Conservation Authority’s
2027 Budget Assumptions.

Moved by: C. Riepma
Seconded by: R. Greenlaw

BOD-063-26 Resolved That Staff Report No. 20-26-BOD regarding the Conservation
Authority’s recommended budget assumptions for the 2027 fiscal year, including updated
timelines, to facilitate the transition period for conservation authority consolidation, be
approved. Carried

Chair Ferragine left the meeting at this time to deal with an unrelated matter, and Vice Chair
Riepma chaired the remainder of the meeting.

c¢) Low Water Response Program - Audit and Summary Report

Director, Watershed Science and Monitoring, David Lembcke, provided an overview of the Low
Water Response Audit, noting the Conservation Authority is responsible for delivering the Low
Water Response Program by monitoring watershed conditions, evaluating drought risk, and
coordinating multi-agency actions through the Water Response Team when water shortages
develop. This includes calculating monthly low water indicators using precipitation and
streamflow records as prescribed in the Ontario Low Water Response (2009) framework,
determining the appropriate Low Water Level (1, 2, or 3), issuing notifications to municipalities
and stakeholders, and convening and supporting the Water Response Team. The Water
Response Team in the Lake Simcoe watershed includes representatives from all upper and lower
tier municipalities, the Trent-Severn Waterway, the Chippewas of Georgina Island, the Toronto
and Region Conservation Authority, the Ministry of Environment Conservation and Parks, and
the Ministry of Natural Resources.

The objectives of the Low Water Program Audit were to review goals and objectives of the
program; review roles and responsibilities of program members; examine the prevalence of low
water conditions in the watershed; and work with the Water Response Team to shape future
direction and needs of Low Water Program. Recommendations from the audit include:
identifying drought-sensitive areas and ecosystem components and assessing whether current
monitoring adequately captures these vulnerabilities; reviewing municipal water conservation
by-laws and developing a set of model by-laws for use by watershed municipalities; evaluating

1951\
12026 )



Board of Directors’ Meeting BOD-04-26
Friday, May 29, 2026

Meeting Minutes

Page 5 of 8

groundwater resources that may be sensitive to drought and assessing the resources available
to support those reliant on those groundwater sources; and collaborating with northeastern
municipalities to assess whether the 2025 drought affected shallow municipal wells.

For more information, view the Low Water Response Audit presentation.

Moved by: C. Pettingill
Seconded by: D. Le Roy

BOD-064-26 Resolved That the presentation by Director, Watershed Science and

Monitoring, David Lembcke, regarding the Low Water Response Team be received for
information. Carried

Included in the agenda was Staff Report No. 21-26-BOD regarding Low Water Response Team.
Moved by: C. Pettingill
Seconded by: D. Le Roy

BOD-065-26 Resolved That Staff Report No. 21-26-BOD regarding the Low Water
Response Program audit be received; and

Further That the recommendations of the Low Water Response Program audit be
endorsed for continued implementation. Carried

VIl. Deputations

There were no Deputations at this meeting.
VIll. Hearings

There were no Hearings at this meeting.

IX. Determination of Items Requiring Separate Discussion

X. Adoption of Items not Requiring Separate Discussion
Iltems No. 1, 3, 4, and 5 were identified under items not requiring separate discussion.
Moved by: R. Greenlaw

Seconded by: S. Harrison-Mclntyre
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BOD-066-26 Resolved That the following recommendations respecting the matters listed
as “ltems Not Requiring Separate Discussion” be adopted as submitted to the Board, and
staff be authorized to take all necessary action required to give effect to same. Carried

1. Offsetting Program Results — Reconciliation to December 31, 2025

BOD-067-26 Resolved That Staff Report No. 22-26-BOD regarding a reconciliation of the
Conservation Authority’s Offsetting Cash in Lieu funds and Key Performance Indicators up
to December 31, 2025 be received for information. Carried

3. Legal, Financial and Administrative Options for Charging Interest on Overdue Accounts

BOD-068-26 Resolved That Staff Report No. 24-26-BOD regarding options for charging
interest on overdue accounts be received; and

Further That staff’'s recommendation to continue applying interest charges in line with
Accounts Receivable process, at the direction of the Board of Directors or in accordance
with signed agreements be endorsed. Carried

4. Follow up - Rescue Lake Simcoe Coalition Deputation of April 17, 2026

BOD-069-26 Resolved That Staff Report No. 25-26-BOD regarding the Rescue Lake Simcoe
Coalition’s Annual Report recommendations and alignment to Lake Simcoe Region
Conservation Authority priorities be received; and

Further That staff continue to advance these common priorities through on-going
workplans, advocacy, and collaboration with local, provincial and federal partners.
Carried

5. Scanlon Creek Nature Centre — Board Sub-Committee Update

BOD-070-26 Resolved That Staff Report No. 26-26-BOD regarding the Scanlon Creek
Nature Centre Board Subcommittee approval of a Change Order to Purchase Order
#26151 for BDA Ltd. be received for information. Carried

XIl. Consideration of Iltems Requiring Separate Discussion

Iltems No. 2 and 6 were identified as requiring separate discussion.
2. Strategic Plan Key Performance Indicators and Public Dashboard

Senior Communications Advisor, Sinem Connor, provided a demonstration of the Conservation
Authority’s newly created Public-facing Strategic Plan-2025-2028 Dashboard, which helps track
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progress and demonstrate impact on priorities throughout the watershed. The dashboard went
live following this demonstration for the Board of Directors.

Moved by: F. Drodge
Seconded by: S. Harrison-Mclntyre

BOD-071-26 Resolved That Staff Report No. 23-26-BOD regarding the strategic plan key
performance indicators and the new Lake Simcoe Region Conservation Authority public
dashboard be received for information. Carried

6. Conservation Authorities Consolidation Update and Appointments to the Lake Huron
Regional Conservation Authority Transition

Chief Administrative Officer, Rob Baldwin, advised that the next step towards consolidation of
conservation authorities is the establishment of transition committees for each of the regional
conservation authorities. Each transition committee will consist of a Board member and a senior
staff representative from each of the predecessor conservation authorities in each region.

Vice Chair Clare Riepma expressed interest in serving on the transition committee as the Board
member. Vice Chair Riepma, along with Chief Administrative Officer, Rob Baldwin as the staff
representative, were appointed by the Board of Directors.

Moved by: I. Lovatt
Seconded by: A. Eek

BOD-072-26 Resolved That Staff Report No. 27-26-BOD regarding an update on the
consolidation of Conservation Authorities be received; and

Further That the appointment of Clare Riepma, City of Barrie Councillor and Vice Chair,
representing the Board of Directors and Rob Baldwin, Chief Administrative Officer, as the
staff representative, to the Lake Huron Regional Conservation Authority Transition
Committee be approved. Carried

XIll. Closed Session

Confidential Staff Report No. 28-26-BOD was provided to Board members prior to the meeting.
Chair Riepma determined there were no questions or comments on the report, and accordingly,
the Board endorsed the staff report without moving into Closed Session.
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a) Confidential Human Resources Matter
Moved by: D. Le Roy
Seconded by: C. Pettingill
BOD-073-26 Resolved That Confidential Staff Report No. 28-26-BOD regarding a

confidential human resources matter be endorsed. Carried

XIll. Other Business

a) Manager, Education, Nicole Hamley, was pleased to share with Board members a video on
Therapy in the Woods, an education programs offered by the Conservation Authority that is
tailored to children with special needs.

b) Vice Chair Riepma advised that the next meeting of the Board of Directors will be held on
Friday, July 10, 2026. This meeting will be held in the Conservation Authority’s
Administrative Offices in Newmarket.

XIV.Adjournment

Moved by: J. Gough
Seconded by: R. Greenlaw

BOD-074-26 Resolved That the meeting be adjourned at 11:47 a.m. Carried
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Vice Chair Chief Administrative Officer



https://youtu.be/Hi87Smn0RXw?si=tbk7F5GNKRKJwnwc

