Lake Simcoe Region
conservation authority

Board of Directors
Meeting No. BOD-05-26
Friday, July 10, 2026
9:00 a.m.

Agenda

Meeting Location:

120 Bayview Parkway, Newmarket
Minutes and agendas are available at www.Isrca.on.ca

Upcoming Events

Board of Directors’ Meeting
Friday, August 21, 2026
120 Bayview Parkway, Newmarket

Lake Simcoe Conservation Foundation
8th Annual Invitational Golf Tournament
Monday, August 24, 2026

A full listing of events can be found at www.lIsrca.on.ca.



http://www.lsrca.on.ca/
http://www.lsrca.on.ca/
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I. Acknowledgement of Indigenous Territory
Il. Declarations of Pecuniary Interest or Conflict of Interest

lll. Approval of Agenda
Pages1-6

Recommended: That the content of the Agenda for the July 10, 2026 meeting of the
Board of Directors be approved as presented.

IV. Adoption of Minutes
a) Board of Directors
Pages 7-14

Included in the agenda is a copy of the minutes of the Board of Directors’ Meeting, No. BOD-04-
26, held on Friday, May 29, 2026.

Recommended: That the minutes of the Board of Directors’ Meeting, No. BOD-04-26,
held on Friday, May 29, 2026, be approved as circulated.

V. Announcements

VI. Deputations
a) Opening Existing Trails to the Public in the Lake Simcoe Conservation Preserve
Pages 15 - 22

Mr. Jack Gibbons, Chair, North Gwillimbury Forest Alliance, will make a deputation regarding the
Lake Simcoe Conservation Preserve.

Recommended: That the deputation by Jack Gibbons, Chair, North Gwillimbury Forest
Alliance, regarding the Lake Simcoe Conservation Preserve, be received for information.
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VIl. Presentations

a) Lake Simcoe Conservation Preserve Updates
Pages 23 - 67

Director, Conservation Lands, Phil Davies will provide an update on the Conservation
Authority’s Lake Simcoe Conservation Preserve property located in the Town of Georgina. This
presentation will be provided at the meeting and will be available on the Conservation
Authority’s website following the meeting.

Recommended: That the presentation by Director, Conservation Lands, Phil Davies,
regarding the Lake Simcoe Conservation Preserve be received for information.

Staff Report No. 29-26-BOD regarding the Lake Simcoe Conservation Preserve is included in the
agenda.

Recommended: That Staff Report No. 29-26-BOD regarding an update on Activities
Mapping to inform the development of a long-term Comprehensive Stewardship Plan for
the Lake Simcoe Conservation Preserve be received for information.

b) Second Quarter 2026 Financial Update and Year-end Forecast
Pages 68 - 80

Director, Finance, Katherine Toffan, will provide an overview of the Conservation Authority’s
Second Quarter 2026 Financial Report and Forecast. This presentation will be provided at the
meeting.

Recommended: That the presentation by Director, Finance, Katherine Toffan, regarding
the Conservation Authority’s Second Quarter 2026 Financial Report and Forecast be
received for information.

Staff Report No. 30-26-BOD regarding the Second Quarter 2026 Financial Report and Forecast is
included in the agenda.

Recommended: That Staff Report No. 30-26-BOD regarding the Second Quarter 2026
Financial Report and Forecast be received for information.
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c) Lake Simcoe Shoreline Flooding Update
Pages 81 - 83

Water Resources Engineering Technician, Mohammad Hajiseyedjavadi, will provide an update
on the Lake Simcoe shoreline flooding. This presentation will be provided at the meeting and
will be available on the Conservation Authority’s website following the meeting.

Recommended: That the presentation by Water Resources Engineering Technician,
Mohammad Hajiseyedjavadi, regarding an update on Lake Simcoe shoreline flooding be
received for information.

Staff Report No. 31-26-BOD regarding an update on Lake Simcoe shoreline flooding is included
in the agenda.

Recommended: That Staff Report No. 31-26-BOD regarding an update on Lake Simcoe
shoreline flooding be received for information.

VIIl. Hearings

There are no Hearings scheduled for this meeting.

IX. Determination of Items Requiring Separate Discussion

(Reference Pages 5 and 6 of the agenda)

X. Adoption of Items not Requiring Separate Discussion
Xl. Consideration of ltems Requiring Separate Discussion

Xll. Closed Session

The Board will move to Closed Session to deal with confidential legal and human resources
matters.

Recommended: That the Board move to Closed Session to deal with confidential legal
and human resources matters; and

Further that the Chief Administrative Officer, members of the Executive Leadership Team,
and the Communications Advisor remain in the meeting for the discussion on Item a); and

Further that the Chief Administrative Officer and members of the Executive Leadership
Team remain in the meeting for the discussion on Items b) and c).
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The Board will rise from Closed Session and report findings.
Recommended: That the Board rise from Closed Session and report findings.
a) Confidential Conservation Awards Recipients
Confidential Staff Report No. 36-26-BOD will be sent to Board members prior to the meeting.

Recommended: That the Confidential Staff Report No. 36-26-BOD regarding the
recipients of the 2026 Conservation Awards be received; and

Further that the recommendations contained within the staff report be approved.
b) Confidential Legal Matter
Confidential Staff Report No. 37-26-BOD will be sent to Board members prior to the meeting.

Recommended: That the Confidential Staff Report No. 37-26-BOD regarding a
confidential legal matter be received for information.

c) Confidential Human Resources Matter
An update on a Confidential Human Resources matter will be provided at the meeting.

Recommended: That the discussion regarding a Confidential Human Resources matter be
received; and

Further That the recommendations regarding the Confidential Human Resources matter
be approved.

Xlll. Other Business

Next Meeting

The next meeting of the Board of Directors will be held on Friday, August 21, 2026. This meeting
will be held in person at the Conservation Authority’s Newmarket offices located at 120 Bayview
Parkway, Newmarket.

XIV. Adjournment
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Agenda Items

1. Correspondence
Pages 84 - 90

a) Minister’s direction under section 1.14 of the Conservation Authorities Act with respect to
budget and apportionment matters dated June 26, 2026.

Resolved That Correspondence Item a) be received for information.
2. Septic Inspection within the Lake Simcoe Watershed
Pages 91 - 93

Resolved That Staff Report No. 32-26-BOD regarding septic inspections within the Lake
Simcoe watershed be received for information.

3. Summary of 2026 External Funding Agreements
Pages 94 - 98

Resolved That Staff Report No. 33-26-BOD regarding a summary of 2026 external funding
agreements be received for information.

4. Implementation of the Buy Ontario Procurement Directive
Pages 99 - 101

Resolved That Staff Report No. 34-26-BOD regarding the Conservation Authority’s
implementation of the Buy Ontario Procurement Directive be received for information.

5. 2026 Annual Priorities - Mid-year Status Update
Pages 102 - 108

Recommended: That Staff Report No. 35-26-BOD regarding a mid-year status update on
the Conservation Authority’s 2026 Annual Priorities be received for information.




