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Second Quarter Highlights

Surplus/

Service Area (Deficit)
Corporate Services S76K

Ecological Management 6K
Education and Engagement 18K

Greenspace Services 33K

Development Services 360K
Water Risk Management (30K)

Watershed Studies and Strategies 33K

Operational Position* $496K

Salary gapping due to open position, timing of consulting work.

Net effect of surplus in Forestry programs and shortfall in revenue for

Ecosystem Monitoring program.
Increase in classes seen through the Winter/Spring school seasons that was

deferred from Fall 2025 programming.
Salary gapping for position on leave

Increase in planning and permit applications received in the first five months,
combined with lower than budgeted legal expenses through May.

Shortfall in anticipated provincial funding in the Flood Management program,
higher than budgeted equipment repairs in Water Science & Monitoring
Salary gapping in watershed planning programs. Timing of consulting work.

Overall Operational Surplus at May 31, 2026.
Approximately 2.7% of $18.5M Operating budget.

* Excludes capital variance related to the new Nature Centre, covered on future slide
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2026 Projects — Progress Update

2026 Year-to-Date May Forecasted Year-End
Budget Expenditures Expenditures

Offsetting Projects $6,442 5176 $3,075
Simcoe Hydrology and Lake Decoupling 674 255 668
Restoration Projects 394 77 394
Climate Change Studies 334 168 350
Stormwater Management Inspection & Maintenance 310 149 405
Other Projects 235 86 265
Subwatershed Plan Updates 169 50 156
Infrastructure Hazard Projects 119 22 125
Total for Projects in 2026 $8,677 $983 $5,438
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2026 Capital Investments — Progress Update

Year-to-Date Forecasted Year-

Capital Projects 2026 Budget \YEW, End
Expenditures Expenditures
Scanlon Creek Nature Centre 54,241 $3,323 $6,363
Capital Assets: Infrastructure and Building 653 27 653
Capital Assets: Furniture, Fixtures and Equipment 468 30 285
Capital Assets: Land Improvements 455 - 455
Lake Simcoe Preserve 86 30 82
Total $5,903 $3,410 $7,838
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Scanlon Creek Nature Centre Update

Progressing for occupancy in Summer 2026, Project Expenditures:
School Programming in September 2026 _
Photo taken: July 7th, 2026 - Spend|ng tO May 2026 Sll.lM

Funding Sources:
- Federal Funding(60%): $S4.2M

- Donations through the
Foundation: $3.5M

- LSRCA Reserve Draw: $2.0M
- Internal Borrowing: $1.4M
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Highlights of the Year-End Forecast

1.

Forecasting an overall operational surplus of approximately S460K by
year-end, slightly lower than May surplus.

Capital and Project spending forecasted to be under by budget by
about $3.2M, related to timing of Offsetting projects.

Year-end deferral of Planning fees may influence the final year end
position.

Scanlon Creek Nature Centre construction to be complete and school
programming underway at the new building.

Reserve transfers are forecasted on budget.
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Forecasted Reserve Activity for 2026

2026 2026 2026
Forecasted Forecasted Forecasted
Transfers Draws Ending Balance

2026 Opening

Reserve Type Balance

Rate Stabilization S5,291 S722 $1,931* S4,082
Asset Management 2,328 399 634 2,093
Working Capital 1,302 - 683 619
Restricted 2,144 10 188 1,966
Totals $11,065 $1,131 $3,436* $8,760

*includes draw of 1.6M for the remainder of amount approved for Scanlon Creek Nature Centre.
Does not include anticipated draw for anticipated funding shortfall.
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Next Steps: Opportunities and Risks

Nature Centre construction project timelines and funding.

2. Monitoring final capital expenditures and new operational
expenditures related to the Nature Centre over Q3/4.

3. Volume of planning and permitting applications and the related impact
on Authority revenue

4. Draft 2027 Budget will be presented in August, with approval
anticipated for October.

5. Ongoing work related to the consolidation of Conservation Authorities.
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Questions?
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