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What’s new for the 2027 Budget?

1. Following the Minister’s directive to advance budget timelines for 
approval. 

2. Development Services fees have been estimated to increase by about 
$340K, staffing and program costs have been adjusted to match.

3. 10-year capital asset replacement forecast is included, providing 
visibility into future capital requirements and supports long-term asset 
management and financial planning.

4. 2027 represents a full year of operations for the Scanlon Creek Nature 
Centre
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2027 Annual Priorities

1. Conservation Authority Regional 
Consolidation

2. Scanlon Creek Nature Centre 

3. Lake Simcoe Conservation Preserve

4. Indigenous Relations Framework

5. Flood Forecasting and Warning and 
Low Water Response Programs Audit 
implementation 
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2027 Budget Assumptions

Assumption Guideline Draft Budget

Inflation up to 2.50% When applicable

COLA (including STEP) up to 2.50% 2.50%

Base Municipal Funding (all categories) 2.00% 2.00%

Operating Costs for the Nature Centre 1.0%-2.0% 1.0%-2.0%

Strategic Initiatives 0.00% 0.00%

Asset Management Funding (blended) up to 0.50% 0.50%
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2027 Municipal Funding:  2.67% Increase 
Municipality 

2026 Approved 
Budget (in 000s)

2027 Proposed 
Budget (in 000s)

Increase/
(Decrease)

Region of York $6,343 $6,513 $170

City of Barrie 1,558 1,606 48

Region of Durham* 534 544 10

Town of Bradford-West Gwillimbury 489 503 14

Town of Innisfil 437 447 10

Township of Oro-Medonte 100 103 3

Township of Ramara 83 85 2

City of Orillia 79 80 1

City of Kawartha Lakes 65 66 1

Town of New Tecumseth 47 48 1

Total $9,735 $9,995 $260

*Excludes $97 for Category 1 Special Benefit funding from Durham Region (year 2 of 2) for Floodplain Mapping
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Operating, Capital and Project Budget

Budget
2026 Approved 

Budget
2027 Draft 

Budget
Increase/

(Decrease)

Operating $15.4M $15.4M $0.0M

Capital & Projects 14.6M 12.6M (2.0M)

Total Operating and Capital $30.0M $28.0M ($2.0M)
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Operating Expenditures by Service Area

Service Area
2026 Approved 

Budget
2027 Draft 

Budget
Increase/

(Decrease)

Corporate Services* $3.1M $3.3M $0.2M

Ecological Management 2.0M 2.0M -

Education and Engagement 1.0M 1.0M -

Greenspace Services 1.1M 1.1M -

Development Services 4.2M 4.5M 0.3M

Water Risk Management 2.9M 2.3M (0.6M)

Watershed Studies and Strategies 1.1M 1.2M 0.1M

Total Operating Expenditures $15.4M $15.4M -

*Corporate Services shown net of internal cost recoveries
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Capital and Projects Budget
Projects

2026 Approved 
Budget

2027 Draft 
Budget

Increase/
(Decrease)

Offsetting Projects $6.4M $9.6M $3.2M

Simcoe Hydrology and Lake Decoupling 0.7M 0.6M (0.1M)

Restoration Projects 0.4M 0.4M -

Stormwater Management Inspection/Maintenance 0.3M 0.4M  0.1M

Infrastructure Hazard Projects 0.1M 0.1M -

Subwatershed Plan Updates 0.2M 0.1M (0.1M)

Climate Change Studies 0.3M 0.1M (0.2M)

Other Projects 0.2M 0.1M (0.1M)
Capital Asset Investments
Scanlon Creek Nature Centre $4.3M - ($4.3M)
Capital Assets: Infrastructure and Building 0.7M 0.5M (0.2M)
Capital Assets: Land Improvements  0.5M 0.5M -
Capital Assets: Furniture, Fixtures and Equipment  0.5M 0.2M (0.3M)
Total Capital and Projects $14.6M $   12.6M ($2.0M)
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Overview of Reserve Activity

Reserve Type
2027 Opening 

Balance*
(in 000s)

2027 Transfers 
(in 000s)

2027 Draws 
(in 000s)

2027 Projected 
Ending Balance 

(in 000s)

Rate Stabilization $3,989 $460 $(183) $4,266

Asset Management 2,203 406 (788) 1,821

Working Capital 985 - (445) 540

Restricted 2,046 16 (201) 1,861

Total $9,223* $882 $(1,617) $8,488

*Estimated Opening Balance for January 1, 2027 does not include any draws from reserves to address funding recommendations 
associated with the  Nature Centre, as outlined in Staff Report 42-26-BOD. 
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2027 Budget Story
1. 2027 Budget is within Board endorsed assumptions and will be 

within municipal funding partners guidelines.  

2. No new FTEs proposed in 2027, continuing to maintain service levels 
and support organizational priorities. 

3. Operating budget remains stable at approximately $15.4 million. 

4. Reserves being leveraged where appropriate to support 2027 
priorities.

5. The 2027 Budget balances investments in staff, projects, and assets 
while maintaining a sustainable funding increase for our municipal 
funding partners.
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Looking Ahead

1. Draft budget will be available for 30 days following Board 
endorsement, adhering to all legislative requirements. 

2. Weighted vote on the 2027 Budget is scheduled for October 
2, 2026.

3. Budget Companion document will be released in Q1 2027.

4. Ongoing work related to the consolidation of Conservation 
Authorities to target February 1, 2027 consolidation date.
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Questions?
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