Lake Simcoe Region Conservation Authority
Board of Directors’ Meeting

Board of Directors’ Meeting No. BOD-05-26
Friday, July 10, 2026

120 Bayview Parkway, Newmarket

Meeting Minutes

Members Present

Councillor P. Ferragine (Chair), Councillor C. Riepma (Vice Chair), Councillor A. Courser, Councillor
F. Drodge, Councillor A. Eek, Mayor R. Greenlaw, Regional Chairman E. Jolliffe, Councillor C.
Pettingill, Mayor M. Quirk, Councillor T. Roy-DiClemente, Deputy Mayor and Regional Councillor
T. Vegh

Members Absent

Regional Councillor B. Garrod, Councillor J. Gough, Councillor S. Harrison-MclIntyre, Councillor D.
Le Roy, Mayor I. Lovatt, Councillor M. Thompson, Councillor E. Yeo

Staff Present

D. Andrews, R. Baldwin, T. Barnett, A. Brown, S. Connor M. Critch, A. Cullen, L. Curran, P. Davies,
K. Goodale, D. Goodyear, M. Hajiseyedjavadi, D. Lembcke, G. MacMillan, M. Morabito, G. Peat, C.
Sharp, C. Taylor, K. Toffan

Guests Present
J. Gibbons
I. Land Acknowledgement

Deputy Mayor Vegh acknowledged the Lake Simcoe watershed as traditional Indigenous territory
and thanked all generations of Indigenous peoples for their enduring and unwavering care for
this land and water.

Il. Declarations of Pecuniary Interest or Conflict of Interest
None noted for the meeting.
lll. Approval of Agenda

Moved by: C. Pettingill

Seconded by: C. Riepma
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BOD-075-26 Resolved That the content of the Agenda for the July 10, 2026 meeting of the
Board of Directors be approved as presented. Carried

IV. Adoption of Minutes

a) Board of Directors’ Meeting
Moved by: T. Roy-DiClemente
Seconded by: E. Jolliffe

BOD-076-26 Resolved That the minutes of the Board of Directors’ Meeting, No. BOD-04-26,
held on Friday, May 29, 2026, be approved as circulated. Carried

V. Announcements

There were no announcements.

VI. Deputations

a) Opening Existing Trails to the Public in the Lake Simcoe Conservation Preserve

Mr. Jack Gibbons, Chair, North Gwillimbury Forest Alliance, made a deputation regarding the Lake
Simcoe Conservation Preserve. Showing a map of the Preserve, he made recommendations on
where the North Gwillimbury Forest Alliance feels trails may be suitable. He went on to note that
Conservation Authority staff have consulted with members of the public on uses for the property
and found there is very strong public support for environmental protection and walking trails. He
requested that Board members direct staff to explore creating trails and seeking funding from the
community if needed.

Moved by: M. Quirk
Seconded by: T. Vegh

BOD-077-26 Resolved That the deputation by Jack Gibbons, Chair, North Gwillimbury
Forest Alliance, regarding the Lake Simcoe Conservation Preserve, be received for
information. Carried

VIl. Presentations

a) Lake Simcoe Conservation Preserve Updates

Director, Conservation Lands, Phil Davies provided an update on the Conservation Authority’s
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Lake Simcoe Conservation Preserve, the 890-acre property acquired by the Conservation
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Authority in 2022. He outlined the extensive process undertaken to date, including site inventory
and assessment; Indigenous engagement; defining goals and objectives; community consultation
through open houses and a community advisory committee; establishing management zones;
and formulating action and operational plans, all in an effort to create a 25-year comprehensive
management plan for the property. Feedback from the community has found that ecological
protection, restoration and protecting threatened and endangered species and habitats are of
the utmost importance, followed by passive recreation/trails. He shared maps of the property,
one of which outlined the very large provincially significant wetland. He advised that next steps
include circulation of a draft plan with the intent of approval by the Board of Directors of a Final
Comprehensive Stewardship Plan in October 2026. Plans for 2027 include initiation of the first 5-
year management plan and implementation schedule.

View the Lake Simcoe Conservation Preserve Update presentation.

Moved by: M. Quirk
Seconded by: C. Riepma

BOD-078-26 Resolved That the presentation by Director, Conservation Lands, Phil Davies,
regarding the Lake Simcoe Conservation Preserve be received for information. Carried

Included in the agenda was Staff Report No. 29-26-BOD regarding the Lake Simcoe Conservation
Preserve. The Board passed the following amended resolution.

Moved by: M. Quirk
Seconded by: C. Riepma

BOD-079-26 Resolved That Staff Report No. 29-26-BOD regarding an update on Activities
Mapping to inform the development of a long-term Comprehensive Stewardship Plan for
the Lake Simcoe Conservation Preserve be received

And further that staff be directed to seek costing for trails from Metro Road to Deer Park
Road for the October Board of Directors’ meeting. Carried

b) Second Quarter 2026 Financial Update and Year-end Forecast

General Manager, Corporate and Financial Services/CFO, Mark Critch, provided an overview of
the Conservation Authority’s Second Quarter 2026 Financial Report and Forecast, noting an
overall deficit position of ($866K) on May 31, 2026, mainly driven by the Scanlon Creek Nature
Centre project funding shortfall of approximately $1.36M. Excluding this project variance, the
operational surplus is about $496K, drivers of which include $76K in Corporate Services due to
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https://lsrca.on.ca/wp-content/uploads/2026/07/Lake-Simcoe-Conservation-Preserve-Updates.pdf
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salary gapping and some expenses related to consulting work; $33K in Greenspace Services due
to salary gapping; $360K in Development Services due to an increase in planning and permit
applications received in the first five months, combined with lower than budgeted legal expenses
through May; $33K in Watershed Studies and Strategies due to salary gapping and timing of
consulting expenditures.

View the Second Quarter 2026 Financial Report presentation.

Moved by: A. Courser
Seconded by: F. Drodge

BOD-080-26 Resolved That the presentation by General Manager, Corporate and Financial
Services/CFO, Mark Critch, regarding the Conservation Authority’s Second Quarter 2026
Financial Report and Forecast be received for information. Carried

Included in the agenda was Staff Report No. 30-26-BOD regarding the Second Quarter 2026
Financial Report and Forecast.

Moved by: A. Courser
Seconded by: F. Drodge

BOD-081-26 Resolved That Staff Report No. 30-26-BOD regarding the Second Quarter 2026
Financial Report and Forecast be received for information. Carried

c) Lake Simcoe Shoreline Flooding Update

Water Resources Engineering Technician, Mohammad Hajiseyedjavadi, provided an update on
the Lake Simcoe shoreline flooding, noting that prior to the spring melt in early March 2026,
there was over 100 mm of water equivalent in the northern parts of the Lake Simcoe watershed,
with around 60 mm in the southern parts. This snow had largely melted and was flowing through
the watershed, into Lake Simcoe by the end of March; however, close to double the usual
amount of rain was received in April, and shoreline flooding was observed around the watershed.
The peak water level observed on Lake Simcoe was approximately 219.42 m above sea level on
April 26%™. While water levels slowly receded over the next two months, the water levels at June
26% had not yet reached seasonal averages and remained 90 mm (9 cm) above average. He went
on to note that rainfall events in June caused further increases in water levels, delaying the
recession.

View the Lake Simcoe Shoreline Flooding Update presentation.

Moved by: E. Jolliffe
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Seconded by: T. Roy-DiClemente

BOD-082-26 Resolved That the presentation by Water Resources Engineering Technician,
Mohammad Hajiseyedjavadi, regarding an update on Lake Simcoe shoreline flooding be
received for information. Carried

Included in the agenda was Staff Report No. 31-26-BOD regarding an update on Lake Simcoe
shoreline flooding.

Moved by: E. Jolliffe
Seconded by: T. Roy-DiClemente

BOD-083-26 Resolved That Staff Report No. 31-26-BOD regarding an update on Lake
Simcoe shoreline flooding be received for information. Carried

VIIl. Hearings

There were no Hearings at this meeting.

IX. Determination of Iltems Requiring Separate Discussion

X. Adoption of Items not Requiring Separate Discussion

Iltems No. 1 to 5 were identified under items not requiring separate discussion.
Moved by: C. Riepma
Seconded by: M. Quirk

BOD-084-26 Resolved That the following recommendations respecting the matters listed as
“Items Not Requiring Separate Discussion” be adopted as submitted to the Board, and staff
be authorized to take all necessary action required to give effect to same. Carried

1. Correspondence
BOD-085-26 Resolved That Correspondence Item a) be received for information. Carried
2. Septic Inspection within the Lake Simcoe Watershed

BOD-086-26 Resolved That Staff Report No. 32-26-BOD regarding septic inspections within
the Lake Simcoe watershed be received for information. Carried

3. Summary of 2026 External Funding Agreements

BOD-087-26 Resolved That Staff Report No. 33-26-BOD regarding a summary of 2026
external funding agreements be received for information. Carried
‘\\20276/‘
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4. Implementation of the Buy Ontario Procurement Directive

BOD-088-26 Resolved That Staff Report No. 34-26-BOD regarding the Conservation
Authority’s implementation of the Buy Ontario Procurement Directive be received for
information. Carried

5. 2026 Annual Priorities — Mid-year Status Update

BOD-089-26 Resolved That Staff Report No. 35-26-BOD regarding a mid-year status update
on the Conservation Authority’s 2026 Annual Priorities be received for information. Carried

XIl. Consideration of Iltems Requiring Separate Discussion

No items were identified as requiring separate discussion.

XIll. Closed Session

The Board moved to Closed Session to deal with confidential legal and human resources matters.
Moved by: C. Riepma
Seconded by: E. Jolliffe

BOD-090-26 Resolved That the Board move to Closed Session to deal with confidential
legal and human resources matters; and

Further that the Chief Administrative Officer, members of the Executive Leadership Team,
and the Communications Advisor remain in the meeting for the discussion on Item a); and

Further that the Chief Administrative Officer and members of the Executive Leadership
Team remain in the meeting for the discussion on Items b) and c). Carried

The Board rose from Closed Session and report findings.
Moved by: R. Greenlaw
Seconded by: T. Vegh

BOD-091-26 Resolved That the Board rise from Closed Session and report findings.
Carried.

a) Confidential Conservation Awards Recipients
Moved by: C. Riepma
Seconded by: E. Jolliffe
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BOD-092-26 Resolved That Confidential Staff Report No. 36-26-BOD regarding the

recipients of the 2026 Conservation Awards be received; and

Further that the recommendations contained within the staff report be approved. Carried
b) Confidential Legal Matter

Moved by: C. Riepma

Seconded by: E. Jolliffe

BOD-093-26 Resolved That the Confidential Staff Report No. 37-26-BOD regarding a
confidential legal matter be received for information. Carried

c) Confidential Human Resources Matter
Moved by: C. Riepma
Seconded by: E. Jolliffe

BOD-094-26 Resolved That the discussion regarding a Confidential Human Resources
matter be received; and

Further That the recommendations regarding the Confidential Human Resources matter
be approved. Carried

XIll. Other Business

a) Chair Ferragine advised that the next meeting of the Board of Directors will be held on Friday,
August 21, 2026. This meeting will be held in the Conservation Authority’s Administrative
Offices in Newmarket.

XIV.Adjournment

Moved by: F. Drodge
Seconded by: A. Courser
BOD-095-26 Resolved That the meeting be adjourned at 12:03 p.m. Carried

Z e

Councillor Peter Ferragine Rob Baldwin
Chair Chief Administrative Officer
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