Lake Simcoe Region
conservation authority

Board of Directors
Meeting No. BOD-07-26

Friday, October 2, 2026
9:00 a.m.
Agenda

Meeting Location:
120 Bayview Parkway, Newmarket

Minutes and agendas are available at www.Isrca.on.ca

Upcoming Events

Board of Directors’ Meeting
Friday, November 13, 2026

120 Bayview Parkway, Newmarket

A full listing of events can be found at www.lIsrca.on.ca.
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I. Acknowledgement of Indigenous Territory
Il. Declarations of Pecuniary Interest or Conflict of Interest

lll. Approval of Agenda
Pages1-5

Recommended: That the content of the Agenda for the October 2, 2026 meeting of the
Board of Directors be approved as presented.

IV. Adoption of Minutes

a) Board of Directors
Pages 6-12

Included in the agenda is a copy of the minutes of the Board of Directors’ Meeting, No. BOD-06-
26, held on Friday, August 21, 2026.

Recommended: That the minutes of the Board of Directors’ Meeting, No. BOD-06-26,
held on Friday, August 21, 2026, be approved as circulated.

V. Announcements

VI. Presentations
a) Flood Audit — Flooding: Into the Future — Tools and Opportunities
Pages 13 - 15

Director, Engineering, Ken Cheney, will provide an overview regarding the Conservation
Authority’s Flood Audit - Flooding: Into the Future — Tools and Opportunities. This presentation
will be provided at the meeting and will be available on the Conservation Authority’s website
following the meeting.

Recommended: That the presentation by Director, Engineering, Ken Cheney, regarding
the Conservation Authority’s Flood Audit — Flooding: Into the Future — Tools and
Opportunities be received for information.

Staff Report No. 45-26-BOD regarding the Conservation Authority’s Flood Audit - Flooding:
Background, Core Mandate & Floodplain Mapping is included in the agenda.
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Recommended: That Staff Report No. 45-26-BOD regarding the Flood Audit — Flooding:
Into the Future — Tools and Opportunities be received for information.

b) Lake Simcoe Conservation Preserve Comprehensive Stewardship Plan
Pages 16 - 88

Land Management Technician, Laura Curran, will provide an overview of the draft
Comprehensive Stewardship Plan for the Lake Simcoe Conservation Preserve. This presentation
will be provided at the meeting and will be available on the Conservation Authority’s website
following the meeting.

Recommended: That the presentation by Land Management Technician, Laura Curran,
regarding the draft Comprehensive Stewardship Plan for the Lake Simcoe Conservation
Preserve be received for information.

Staff Report No. 46-26-BOD regarding the draft Comprehensive Stewardship Plan for the Lake
Simcoe Conservation Preserve is included in the agenda.

Recommended: That Staff Report No. 46-26-BOD regarding the Comprehensive
Stewardship Plan for the Lake Simcoe Conservation Preserve be received; and

Further That the Comprehensive Stewardship Plan, included as Attachment 1, as the
guiding framework for the long-term stewardship and management of the Lake Simcoe
Conservation Preserve be approved; and

Further That staff be directed to develop the first five-year action plans and
implementation schedules beginning in 2027.

c) 2027 Proposed Operating, Capital and Project Budget
Pages 89 -113

Acting Chief Financial Officer, Katherine Toffan, will present the Conservation Authority’s 2027
Draft Operating, Capital and Project Budget. This presentation will be provided at the meeting
and will be available on the Conservation Authority’s website following the meeting.

Recommended: That the presentation by Acting Chief Financial Officer, Katherine Toffan,
regarding the Conservation Authority’s 2027 Draft Operating, Capital and Project Budget
be received for information.

Staff Report No. 47-26-BOD regarding the Conservation Authority’s 2027 Draft Operating,
Capital and Project Budget is included in the agenda.
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Recommended: That Staff Report No. 47-26-BOD regarding the Conservation Authority’s
2027 Proposed Operating, Capital and Project Budget be received; and

Further That the 2027 Proposed Operating, Capital and Project Budget and all projects
therein be adopted; and

Further That staff be authorized to enter into agreements and/or execute documents
with private sector organizations, non-governmental organizations or governments and
their agencies for the undertaking of projects for the benefit of the Conservation
Authority and funded by the sponsoring organization or agency, including projects that
have not been provided for in the approved budget; and

Further That as required by O.Reg 402/22: Budget and Apportionment, this
recommendation and the accompanying budget documents, including the schedule of
Category 1 Mandatory levies, be approved by weighted votes.

VIl. Deputations

There are no deputations for this meeting.

VIIl. Hearings

There are no Hearings scheduled for this meeting.

IX. Determination of Items Requiring Separate Discussion

(Reference Page 5 of the agenda)

X. Adoption of Items not Requiring Separate Discussion
XIl. Consideration of Iltems Requiring Separate Discussion
Xll. Closed Session

There are no Closed Session items for this meeting.

Xlll. Other Business

Next Meeting

The next meeting of the Board of Directors will be held on Friday, November 13, 2026. There
will also be a Source Protection Authority meeting at 9:00 a.m. on November 13%™, with the
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Board of Directors’ meeting immediately following. These meetings will be held in person at the
Conservation Authority’s Newmarket offices located at 120 Bayview Parkway, Newmarket.

XIV. Adjournment

Agenda Items

1. Correspondence
Page 114

a) Ontario Provincial Conservation Agency memo of September 9, 2026 regarding
governance and Board responsibilities with the 2027 municipal election.

Resolved That Correspondence Item a) be received for information; and

Further that Correspondence Item a) be circulated to the Municipal Clerks’ offices in the
Lake Simcoe watershed for distribution to their members of Council.

2. 2026 Asset Management Reserve Funding Request for Storage Infrastructure Replacement
and Virtualization Platform Transition

Pages 115-117

Resolved That That Staff Report No. 48-26-BOD regarding replacement of the
Conservation Authority's aging storage infrastructure and transition to a new virtual
server platform be received; and

Further That a draw of up to $45,000 from the Asset Management Reserve in 2026 for
the replacement of the Conservation Authority's end-of-life storage infrastructure be
approved.




