2027 Operating, Capital and
Project Budget Approval

Board of Directors
October 2, 2026

Katherine Toffan, CPA, CGA,
Director, Finance/Acting CFO

“ "-u S /// feciss
[y N
v“: # \ 1 f’/’, S .‘ ;;:::::f t“ i

Lake Simcoe Region N o R

conservation authority — -

D Member of Conservation Ontario



Presentation Outline

1. 2027 Budget Highlights and Updates

2. 2027 Budget Summary

3. Legislated Requirements for Budget Approval
4. Weighted Voting on the 2027 Budget

5. Next Steps — Looking ahead!

> Lake Simcoe Region Conservation Authority



2027 Budget Highlights and Updates

1. The 2027 Budget remains within Board-endorsed assumptions
2. No new FTE’s, reserve balances remain at/above target levels

3. York Region funding adjustments incorporated into the final
Budget

4. No impacts to funding requests for other municipal partners

5. No additional questions or comments were received during the
30-day review period
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2027 Municipal Funding: 2.24% Increase

Municioalit 2026 Approved | 2027 Proposed Increase/
Py Budget (in 000s) | Budget (in 000s) (Decrease)

Region of York $6,343 $6,471 $128
City of Barrie 1,558 1,606 48
Region of Durham* 534 544 10
Town of Bradford-West Gwillimbury 489 503 14
Town of Innisfil 437 447 10
Township of Oro-Medonte 100 103 3
Township of Ramara 83 85 p)
City of Orillia 79 80 1
City of Kawartha Lakes 65 66 1
Town of New Tecumseth 47 48 1
Total $9,735 $9,953 $218

*Excludes S97K for Category 1 Special Benefit funding from Durham Region (year 2 of 2) for Floodplain Mapping 4
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Operating, Capital and Project Budget

2026 Approved | 2027 Proposed Increase/

Budget Budget (Decrease)
Operating $15.4M $15.4M S0.0M
Capital & Projects 14.6M 12.6M (2.0M)

Total Operating and Capital $30.0M $28.0M (S2.0M)
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Overview of Reserve Activity

2027 i 2027 Proj
0 Open;ng 2027 Transfers | 2027 Draws 0 . rojected
Reserve Type Balance (in 000s) (in 000s) Ending Balance
(in 000s) (in 000s)

Rate Stabilization $3,989 $460 $(183) 54,266
Asset Management 2 203 406 (788) 1,821
Working Capital 985 - (445) 540
Restricted 2 046 16 (201) 1,861
Total $9,223* $882 $(1,617) $8,488

*Estimated Opening Balance for January 1, 2027 does not include any draws from reserves to address funding recommendations

associated with the Nature Centre, as outlined in Staff Report 42-26-BOD
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Legislative Requirements for Budget Approval

1. Required 30-day review and consultation period has been completed

2. There are 3 separate, recorded votes required for:

a. Category 1 - Mandatory Programs and Services

b. Category 1 - Mandatory Programs and Services under the Lake Simcoe
Protection Act

c. Overall Budget

3. Weighted Voting is required to ensure no municipality represents more
than 50% of the total vote
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Weighted Voting on the 2027 Budget

Municipality Category 1 Weighted Vote % LSPA Weighted Vote %

Region of York 50.00%
Region of Durham 8.06%
Town of Bradford West Gwillimbury 7.59%
City of Barrie 23.83%
Town of Innisfil 6.64%
Town of New Tecumseth 0.68%
Township of Oro-Medonte 1.41%
Township of Ramara 1.29%
City of Kawartha Lakes 0.50%
City of Orillia* N/A
Total 100.00%

* City of Orillia’s funding obligation is only for the LSPA portion of the budget
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Next Steps - Looking Ahead!

1. Final votes on the 2027 Budget are required today

2. Following approval, the 2027 Budget will be circulated and posted
on our website

3. 2027 Levy letters will be prepared and sent out in early January

4. Budget Companion document is under development, with release
expected in early 2027

5. Focus on 2028 Budget preparation; consolidation impacts to be
determined
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Questions?
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