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AT-A-GLANCE
The Lake Simcoe Region 
Conservation Authority is a 
local watershed management 
organization incorporated under 
the Conservation Authorities Act 
(1946).

Since our formation in 1951, 
we have been dedicated 
to conserving, restoring, and 
managing the Lake Simcoe 
watershed for 75 years.

Our jurisdiction, which began 
in the East Holland River with 
five municipalities, has grown to 
include the entire Lake Simcoe 
watershed except for the City of 
Orillia and the Upper Talbot River 
subwatershed.

The Conservation Authority is 
governed by an 18-member Board 
of Directors, appointed within a 
four-year cycle by its 9 member 
municipalities. Each year, the 
Board of Directors elect a Chair 
and Vice Chair from among its 18 
board members. 

OUR 
WATERSHED
The Lake Simcoe watershed is a 
3,400 square kilometre area that 
sweeps across 20 municipalities, 
from the Oak Ridges Moraine in 
the south to the Oro Moraine in the 
north, through York and Durham 
Regions, Simcoe County and the 
cities of Kawartha Lakes, Barrie, 
and Orillia. 

The watershed is delineated by 
18 major river systems and many 
smaller ones that flow through 
the landscape to the heart of the 
watershed: Lake Simcoe. 
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OUR VISION
Sustain a healthy lake, healthy land, 
and healthy life for future generations.

OUR MISSION
We collaborate to protect and restore 
the Lake Simcoe watershed with 
research, policies, and engagement 
driven action.  
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AT THE 
FOREFRONT
Our watershed is one of the fastest 
growing regions in Canada and is 
currently home to 513,000* people. 
Based on the Province of Ontario’s 
Places to Grow Plan and municipal 
official plans, it’s projected that the 
urban area within our watershed will 
increase by approximately 50% by 
the year 2041 and the population 
will nearly double.  

Defined by our mandate under the Conservation 
Authorities Act (1946), and shaped by continuous 
challenges presented by urban growth and climate 
change, the Conservation Authority delivers a number 
of programs and services to our municipal partners 
and watershed residents. Our strategic focus includes 
26 programs within the following seven service areas 
- Corporate Services, Ecological Management, 
Education and Engagement, Greenspace Services, 
Planning and Development, Water Risk Management 
and Watershed Studies and Strategies.

As the leading local integrated watershed 
management agency, our business is built on programs 
and services that support the ecological, social and 
economic health of Lake Simcoe and the surrounding 
environment. While we have a long and accomplished 
history as expert practitioners, we don’t do it alone. We 
are continually reaffirming and establishing partnerships 
at every level and within all of our communities to 
support our ongoing mission.

*based on 2021 Environics data

Our education business depends 
on accomplished environmental 
leaders who are Ontario Certified 
Teachers and Outdoor Education 
Specialists, trained in delivering 
formal curriculum-based education 
programs to school-aged children 
and youth. Their expanded role 
includes delivering programs to 
engage citizens of all ages in making 
a meaningful and lasting connection 
with Lake Simcoe and its watershed.

These teams are championed 
internally by an equally broad 
range of experts delivering strategic 
leadership and essential services in 
several specialized fields including 
business planning; human resource 
management; financial planning 
and management; geographic 
information systems and information 
technology; and corporate 
communications, public and media 
relations, design, and marketing.

OPERATIONS 
PROFILE
The Conservation Authority’s 
business operation employs over 
100 full time, part time, contract, 
and seasonal staff. 

Our science, research and 
restoration business relies on 
a vast range of experts in the 
field of environmental science 
including specialists in limnology, 
hydrogeology, hydrology, 
biology, botany, soil science and 
more. Additionally, recognized 
experts in water resource and 
environmental engineering, 
urban and community planning, 
forestry, conservation, and 
natural resource management, 
support the numerous activities 
of the organization. 
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2027 
ANNUAL PRIORITIES

1. CONSERVATION AUTHORITY CONSOLIDATION
Support the successful transition to the consolidated
regional conservation authority through effective
employee communications, engagement and change
management initiatives, while maintaining continuity
and delivery of programs, services, and partner
relationships.

2. SCANLON CREEK NATURE CENTRE
Strengthen Scanlon Creek Nature Centre’s role as a
hub for environmental education and community
engagement by growing school programming, visitor
experiences, and partner use.

3. LAKE SIMCOE CONSERVATION PRESERVE
Advance stewardship of the Lake Simcoe Conservation
Preserve by prioritizing and implementing actions
identified in the first, five-year phase, of the Long-Term
Stewardship Plan.

4. INDIGENOUS RELATIONS FRAMEWORK
Strengthen organizational capacity for reconciliation,
through ongoing Indigenous awareness training,
and focused relationship-building with Indigenous
communities connected to the watershed.

5. FLOOD FORECASTING AND WARNING AND LOW
WATER RESPONSE PROGRAMS
Advance implementation of priority recommendations
from the Flood Forecasting and Warning and Low
Water Response Programs Audit while planning for
future enhancements that strengthen emergency
preparedness, response capabilities, and long-term
resilience to flooding and drought.
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2027 
BUDGET HIGHLIGHTS 
•	 Ongoing strategic investments will ensure 

annual priorities and Strategic Plan 
commitments are achieved.

•	 Early budget approval will enable a smooth 
transition to the new regional conservation 
authority framework.

•	 Program spending increase held at inflation, 
with no new FTE (unless 100% funded).

•	 Transparency and accountability remain at our 
core.

The Conservation Authority continues to respect 
taxpayers by limiting tax levy increases and 
collaborating closely with municipal partners. 
Construction of the new Nature Centre at Scanlon 
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2027 
BUDGET AT-A-GLANCE

Operating
$15.42 MILLION 

$12.64 MILLION
Capital and Projects

$28.06 MILLION
Total

Creek will be complete by September 2026, 
supported by a 4-year phased-in funding 
approach for new operating and program costs, 
that goes through 2028. 
  
Our updated Strategic Plan, Determination 
2025–2028, sets the course for navigating sector 
changes and future challenges. As we continue 
delivering essential programs and services, we 
will work closely with the Province, municipalities, 
and fellow conservation authorities throughout 
the proposed consolidation process. Our 
commitment is to be a trusted partner, 
collaborating on solutions that enhance the 
resilience of our watershed communities. 
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CONSOLIDATED SUMMARY
Approved 

Budget 2026  
(in the 000s)

Approved 
Budget 2027  
(in the 000s)

REVENUE
Category 1 Levy 5,733 5,904
Category 1 Funding - Special Benefiting 200 97

Category 1 Lake Simcoe Protection Plan Levy 2,978 3,039

Category 2 Work on behalf of Municipality Funding 649 620

Category 3 Funding requested by Authority 375 390

Provincial and Federal Funding 2,276 1,536

Deferred Funding and Municipal Agreements 1,238 1,324

Revenue Generated by Authority 15,565 14,414

TOTAL REVENUE 29,014 27,324

EXPENDITURES
Corporate Services 6,186 6,465
Ecological  Management 2,000 2,053

Education and Engagement 1,027 977

Greenspace Services 1,037 1,065

Development Services 4,179 4,525

Water Risk Management 2,940 2,277

Watershed Studies and Strategies 1,082 1,193

Operating Expenditures 18,451 18,555

Internal Fee for Service (3,068) (3,138)

Capital and Project Expenditures 14,580 12,642

TOTAL EXPENDITURES 29,963 28,059

Required Draws to/(from) Reserve (949) (735)

NET REVENUE (EXPENDITURES) - -

2027
Approved CAPITAL AND OPERATING BUDGET
For the period January - December 31, 2027
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OPERATING $15.42 MILLION
Category 1 Levy$5.90M

Category 1 Lake Simcoe 
Protection Plan Levy$2.74M

Category 2 Funding$0.25M

Provincial and Federal 
Funding

$0.39M Category 3 Funding

$0.92M
Deferred Funding and 
Municipal Agreement$0.79M

Revenue Generated by Authority 
and Reserve Activity$4.33M

CAPITAL AND PROJECTS $12.64 MILLION

$9.60M

$0.54M

$0.62M

$0.00M

$0.37M

$0.30M

$0.00M

Category 1 Lake Simcoe 
Protection Plan Levy

Category 2 Funding

Provincial and Federal 
Funding

Category 1 Levy

Deferred Funding and 
Municipal Agreement

Transfers from Reserves

Revenue Generated 
by Authority

Category 3 Funding

$1.23M

$0.10M Category 1 Funding - 
Special Benefiting

$0.00M Category 1 Funding - 
Special Benefiting



CORPORATE SERVICES
Approved 

Budget 2026  
(in the 000s)

Approved 
Budget 2027  
(in the 000s)

REVENUE
Category 1 Levy 3,065 3,182
Category 1 Lake Simcoe Protection Plan Levy 288 294

Category 2 Work on behalf of Municipality Funding - -

Category 3 Funding requested by Authority - -

Provincial and Federal Funding 2 2

Deferred Funding and Municipal Agreements - -

Revenue Generated by Authority 619 501

TOTAL REVENUE 3,974 3,979

EXPENDITURES
Corporate Communications 1,063 1,080
Facility Management 655 727

Financial Management 1,416 1,520

Governance 784 789

Human Resource Management 624 641

Information Management 1,644 1,708

TOTAL GROSS EXPENDITURES 6,186 6,465
Internal Fee for Service (3,046) (3,138)

Required Draws to/(from) Reserve 834 652

NET REVENUE (EXPENDITURES) - -

2027
OPERATING BUDGET STATUS REPORT
For the period January - December 31, 2027
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2027
OPERATING BUDGET STATUS REPORT
For the period January - December 31, 2027

ECOLOGICAL MANAGEMENT
Approved 

Budget 2026  
(in the 000s)

Approved 
Budget 2027  
(in the 000s)

REVENUE
Category 1 Levy 84 86
Category 1 Lake Simcoe Protection Plan Levy 1,082 1,128

Category 2 Work on behalf of Municipality Funding 152 155

Category 3 Funding requested by Authority - -

Provincial and Federal Funding 2 36

Deferred Funding and Municipal Agreements 311 308

Revenue Generated by Authority 327 316

TOTAL REVENUE 1,958 2,029

EXPENDITURES
Ecosystems Science and Monitoring 718 735
Forestry Services 732 728

Restoration and Regeneration 550 590

TOTAL GROSS EXPENDITURES 2,000 2,053
Internal Fee for Service (22) -

Required Draws to/(from) Reserve (20) (24)

NET REVENUE (EXPENDITURES) - -
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2027
OPERATING BUDGET STATUS REPORT
For the period January - December 31, 2027

EDUCATION AND ENGAGEMENT
Approved 

Budget 2026  
(in the 000s)

Approved 
Budget 2027  
(in the 000s)

REVENUE
Category 1 Levy - -

Category 1 Lake Simcoe Protection Plan Levy - -

Category 2 Work on behalf of Municipality Funding - -

Category 3 Funding requested by Authority 375 390

Provincial and Federal Funding - -

Deferred Funding and Municipal Agreements - -

Revenue Generated by Authority 639 587

TOTAL REVENUE 1,014 977

EXPENDITURES
Community Programming 231 295
School Programming 796 682

TOTAL GROSS EXPENDITURES 1,027 977
Internal Fee for Service - -

Required Draws to/(from) Reserve (13) -

NET REVENUE (EXPENDITURES) - -
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2027 
OPERATING BUDGET STATUS REPORT
For the period January - December 31, 2027

GREENSPACE SERVICES
Approved 

Budget 2026  
(in the 000s)

Approved 
Budget 2027  
(in the 000s)

REVENUE
Category 1 Levy 969 989

Category 1 Lake Simcoe Protection Plan Levy - -

Category 2 Work on behalf of Municipality Funding - -

Category 3 Funding requested by Authority - -

Provincial and Federal Funding - -

Deferred Funding and Municipal Agreements 22 22

Revenue Generated by Authority 44 49

TOTAL REVENUE 1,035 1,060

EXPENDITURES
Management 840 975

Securement 197 90

TOTAL GROSS EXPENDITURES 1,037 1,065
Internal Fee for Service - -

Required Draws to/(from) Reserve (2) (5)

NET REVENUE (EXPENDITURES) - -
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2027
OPERATING BUDGET STATUS REPORT
For the period January - December 31, 2027

DEVELOPMENT SERVICES
Approved 

Budget 2026  
(in the 000s)

Approved 
Budget 2027  
(in the 000s)

REVENUE
Category 1 Levy 674 688

Category 1 Lake Simcoe Protection Plan Levy - -

Category 2 Work on behalf of Municipality Funding 27 27

Category 3 Funding requested by Authority - -

Provincial and Federal Funding 22 22

Deferred Funding and Municipal Agreements 449 458

Revenue Generated by Authority 3,002 3,320

TOTAL REVENUE 4,174 4,515

EXPENDITURES
Development Planning 1,954 2,116
Permitting and Enforcement 2,225 2,409

TOTAL GROSS EXPENDITURES 4,179 4,525
Internal Fee for Service - -

Required Draws to/(from) Reserve (5) (10)

NET REVENUE (EXPENDITURES) - -
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2027 
OPERATING BUDGET STATUS REPORT
For the period January - December 31, 2027

WATER RISK MANAGEMENT
Approved 

Budget 2026  
(in the 000s)

Approved 
Budget 2027  
(in the 000s)

REVENUE
Category 1 Levy 802 818

Category 1 Funding - Special Benefiting 200 97

Category 1 Lake Simcoe Protection Plan Levy 322 331

Category 2 Work on behalf of Municipality Funding 109 72

Category 3 Funding requested by Authority - -

Provincial and Federal Funding 1,332 855

Deferred Funding and Municipal Agreements 38 -

Revenue Generated by Authority 63 45

TOTAL REVENUE 2,866 2,218

EXPENDITURES
Flood Management and Warning 1,054 719
Source Water Protection 1,073 813

Water Management/Restoration 488 416

Water Science and Monitoring 325 329

TOTAL GROSS EXPENDITURES 2,940 2,277
Internal Fee for Service - -

Required Draws to/(from) Reserve (74) (59)

NET REVENUE (EXPENDITURES) - -
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2027 
OPERATING BUDGET STATUS REPORT
For the period January - December 31, 2027

WATERSHED STUDIES AND STRATEGIES
Approved 

Budget 2026  
(in the 000s)

Approved 
Budget 2027  
(in the 000s)

REVENUE
Category 1 Levy 139 141

Category 1 Lake Simcoe Protection Plan Levy 916 990

Category 2 Work on behalf of Municipality Funding - -

Category 3 Funding requested by Authority - -

Provincial and Federal Funding - -

Deferred Funding and Municipal Agreements - -

Revenue Generated by Authority 9 -

TOTAL REVENUE 1,064 1,131

EXPENDITURES
Climate Change Adaptation 359 392

Watershed Subwatershed Planning 344 428
Research and Innovation 379 373

TOTAL GROSS EXPENDITURES 1,082 1,193
Internal Fee for Service - -

Required Draws to/(from) Reserve (18) (62)

NET REVENUE (EXPENDITURES) - -
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CONSOLIDATED SUMMARY
Approved 

Budget 2026  
(in the 000s)

Approved 
Budget 2027  
(in the 000s)

EXPENDITURES
Offsetting Projects 6,442 9,564

Assets and Capital 1,576 1,233

Simcoe Hydrology and Lake Decoupling 674 584

Restoration Projects 394 438

Stormwater Management Inspection and Maintenance 310 366

Infrastructure Hazard Projects 119 123

Subwatershed Plan Projects 169 117

Climate Change Studies 334 111

Flow Guage Monitoring Project 68 69

Greensapce Projects 21 21

Chloride Monitoring 72 16

Scanlon Creek Nature Centre 4,241 -

Other Projects 2 -

Lake Simcoe Preserve 86 -

Stormwater Pretreatment 72 -

TOTAL GROSS EXPENDITURES 14,580 12,642

REVENUE
Category 1 Levy - -

Category 1 Lake Simcoe Protection Plan Levy 370 296

Category 2 Work on behalf of Municipality Funding 361 366

Category 3 Funding requested by Authority - -

Provincial and Federal Funding 918 621

Deferred Funding and Municipal Agreements 418 536

Revenue Generated by Authority 10,862 9,596

Transfers from Reserves 1,651 1,227

TOTAL REVENUE 14,580 12,642

2027 
CAPITAL AND PROJECTS BUDGET STATUS REPORT
For the period January - December 31, 2027
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MUNICIPALITIES
Apportionment Total Funding

Category 1 
Mandatory

(in the 000s)

Category 1 
Mandatory LSPP

(in the 000s)

Category 2

(in the 000s)

Category 3

(in the 000s)
% MCVA % LSPP 2027 

APProved
2026 

ACTUAL
2027 

APProved
2026 

ACTUAL
2027 

APProved
2026 

ACTUAL
2027 

APProved
2026 

ACTUAL
2027 

APProved
2026 

ACTUAL

REGION OF DURHAM
Brock 1.63% 1.57%

Scugog 0.43% 0.43%

Uxbridge 3.54% 3.50%

5.60% 5.50% 544 534 331* 324 167 165 24 24 22 21

REGION OF YORK
Aurora 16.21% 15.35%

East Gwilimbury 8.38% 8.14%

Georgina 8.07% 7.84%

King 4.89% 4.96%

Newmarket 19.47% 18.90%

Richmond Hill 0.63% 0.01%

Whitchurch-Stouffville 7.58% 7.16%

65.23% 62.36% 6,471 6,343 3,852 3,740 1,895 1,857 470 501 254 245

CITY OF
Barrie 16.57% 16.16% 1,606 1,558 978 946 491 480 71 70 65 62

Orillia 2.64% 80 79 80 79

Kawartha Lakes 0.35% 1.40% 66 65 21 20 42 42 2 2 1 1

16.92% 20.20%

MUNICIPALITY OF
Bradford-West 
Gwillimbury

5.28% 4.89% 503 489 311 302 148 145 23 22 21 20

Innisfil 4.62% 4.48% 447 437 273 266 136 134 20 20 18 17

New Tecumseth 0.47% 0.53% 48 47 28 27 16 16 2 2 2 2

Oro-Medonte 0.98% 1.22% 103 100 58 56 37 36 4 4 4 4

Ramara 0.90% 0.82% 85 83 53 52 25 24 4 4 3 3

GRAND TOTAL 100.00% 100.00% 9,953 9,735 5,904 5,733 3,039 2,978 620 649 390 375

2027 
OVERVIEW OF MUNICIPAL FUNDING
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RESERVE BUDGET
Draft unaudited 

Estimated 
Opening Balance  

January 2027 2027 Transfers 2027 draws

Estimated 
ending Balance 
December 2027

Rate Stabilization 3,989 460 (183) 4,266
Asset Management 2,203 406 (788) 1,821

Working Capital 985 - (445) 540

Restricted 2,046 16 (201) 1,861

TOTAL RESERVE 9,223 882 (1,617) 8,488

2027 
RESERVE BUDGET (IN THE 000S)

The estimated opening balance does not include reserve draws to address funding shortfalls associated with the 
Nature Centre, endorsed by the subcommittee in August 2026 and pending Board approval.
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CATEGORY
2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 Total

ADMINISTRATIVE FACILITIES  SITE INFRASTRUCTURE
Building and Structural Assets - - - - 32 - - - - - 32

Building Systems and Security 34 19 62 20 - 17 5 - 37 21 215

Interior Renewal and 
Accessibility

- - - 4 1 124 27 5 322 77 560

Site Infrastructure and Parking - - - - - - - - 743 - 743

SUBTOTAL 34 19 62 24 33 141 32 5 1,102 98 1,549

EQUIPMENT
Computers, AV and IT 
Equipment

64 232 157 69 56 157 298 140 56 100 1,329

Program Equipment 51 174 237 68 36 157 103 127 225 237 1,415

SUBTOTAL 115 406 394 137 92 314 401 267 281 337 2,744

INFRASTRUCTURE ON CONSERVATION AREA LANDS
Building and Structural Assets - - - - 32 - - - - - 32

Signs, Fence and Trails - - 1 - 67 - - - 267 - 335

Site Infrastructure and Parking - - 29 82 - - - - - - 111

SUBTOTAL - - 30 82 99 - - - 267 - 478

VEHICLES
Fleet Vehicles 43 51 24 - - - 20 52 63 30 283

Program and Specialty Vehicles 70 - 170 486 83 40 40 34 - 253 1,176

SUBTOTAL 113 51 194 486 83 40 60 86 63 283 1,459

GRAND TOTAL 262 476 680 729 307 495 493 358 1,713 718 6,231

2027 Budget: 2028-2037 
10-YEAR CAPITAL PLAN (IN THE OOOS)

Notes: The asset replacement forecast is based on existing asset replacement needs, with a 3% inflation rate; 
inflation is calculated automatically. New capital projects are not included in the calculations.
•	 Building and Structural Assets includes detached garages, washrooms, storage buildings, roofs, windows, 

foundations, exterior walls.
•	 Building Systems and Security includes HVAC, electrical systems, water filtration systems, septic, systems, 

security systems, interior and exterior lighting, generators, fire protection systems.
•	 Site Infrastructure and Parking includes parking lots, roadways, bridges, viewing platforms
•	 Interior Renewal and Accessibility includes office renovations, upgrades, furniture, interior finishes 

,accessibility improvements.
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Lake Simcoe Region Conservation Authority (LSRCA) is the leading environmental 
protection agency in the Lake Simcoe watershed. For 75 years, we’ve been 
collaborating with community, government and other partners to protect and 
restore the environmental health and quality of Lake Simcoe and its watershed.

• 120 Bayview Parkway. Newmarket, Ontario, L3Y 3W3 • 

E     infomail@LSRCA.on.ca
T     905-895-1281
TF   1-800-465-0437	
W   LSRCA.on.ca	

YouTube/TheLSRCA
Subscribe

lakesimcoeconservation
@LSRCA
TheLSRCA
lakesim	coeconservation

If you require this document in an alternate format, please contact us at 905-895-1281. 

Lake Simcoe Conservation Foundation (LSCF) is the leading environmental charity 
in our watershed, raising funds from individuals and organizations for the critical 
environmental programs and projects of Lake Simcoe Region Conservation Authority. 
It is one of only a few environmental charities nation-wide that has been accredited in 
Imagine Canada’s Standards Program after demonstrating excellence in operations 
in the charitable sector. Contact them directly for information about how you can 
support their important fundraising activities.

E	 foundation@LSRCA.on.ca	
T	 905-895-1281			 
TF	 1-800-465-0437		
W	 lakesimcoefoundation.ca				  




