
 

Lake Simcoe Region Conservation Authority 

Board of Directors’ Meeting 

Board of Directors’ Meeting No. BOD-06-26 

Friday, August 21, 2026 

120 Bayview Parkway, Newmarket 

Meeting Minutes 

Members Present 

Councillor P. Ferragine (Chair), Councillor C. Riepma (Vice Chair), Councillor A. Courser, Regional 

Councillor B. Garrod, Councillor J. Gough, Mayor R. Greenlaw, Councillor S. Harrison-McIntyre, 

Councillor D. Le Roy, Mayor I. Lovatt, Mayor M. Quirk, Councillor T. Roy-DiClemente 

Members Absent 

Councillor F. Drodge, Councillor A. Eek, Regional Chairman E. Jolliffe, Councillor C. Pettingill, 

Councillor M. Thompson, Deputy Mayor and Regional Councillor T. Vegh, Councillor E. Yeo 

Staff Present 

T. Barnett, A. Brown, S. Connor, K. Cheney, M. Critch, A. Cullen, P. Davies, B. Ginn, D. Goodyear, N. 

Hamley, D. Lembcke, G. MacMillan, J. Marko, G. Peat, C. Taylor, B. Thompson, K. Toffan, K. Yemm 

I. Land Acknowledgement 

Councillor Harrison-McIntyre acknowledged the Lake Simcoe watershed as traditional Indigenous 

territory and thanked all generations of Indigenous peoples for their enduring and unwavering care 

for this land and water. 

II. Declarations of Pecuniary Interest or Conflict of Interest 

None noted for the meeting. 

III. Approval of Agenda 

Moved by: I. Lovatt 

Seconded by: M. Quirk 

BOD-096-26 Resolved That the content of the Agenda for the August 21, 2026 meeting of 

the Board of Directors be approved as presented. Carried 
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IV. Adoption of Minutes 

a) Board of Directors’ Meeting 

Moved by: B. Garrod 

Seconded by: C. Riepma 

BOD-097-26 Resolved That the minutes of the Board of Directors’ Meeting, No. BOD-05-26, 

held on Friday, July 10, 2026, be approved as circulated. Carried 

V. Announcements 

a) Chair Ferragine welcomed Mark Critch to his Acting Chief Administrative Officer role. Mark 

will be in this Acting role during the transition period of the amalgamation of conservation 

authorities, which is taking place now through February 2027. 

b) Acting Chief Administrative Officer, Mark Critch, welcomed Acting Chief Financial Officer, 

Katherine Toffan, and Acting General Manager, Integrated Watershed Management, David 

Lembcke to the Executive Leadership Team, both of whom will continue in these Acting 

roles through the transition period of the amalgamation of conservation authorities. 

c) Senior Director, Corporate Communications and Engagement, Kristen Yemm, provided an 

update regarding the Grand Opening of the new Nature Centre at Scanlon Creek 

Conservation Area and the Conservation Authority’s 75th Anniversary celebration, noting 

that the 75th Anniversary celebration for staff will go ahead on September 22nd; however, 

Nature Centre Grand Opening celebration will be postponed until May 18, 2027. 

d) Limnologist, Dr. Brian Ginn, provided an update on blue-green algal blooms which have 

been observed on Lake Simcoe again this summer, noting that blue-green algae have 

surfaced around the watershed for a number of years. He advised that while the 

Conservation Authority plays a proactive role in monitoring and reporting blue green 

blooms, the responsibilities for handling are with the Ministry of the Environment, 

Conservation and Parks, as well as municipalities and health units. View Dr. Ginn’s 2026 

CyanoHABS Update.  

VI. Presentations 

a) 2027 Draft Operating, Capital and Project Budget  

Acting Chief Financial Officer, Katherine Toffan, presented the Conservation Authority’s 2027 Draft 

Operating, Capital and Project Budget, reviewing the 2027 Budget, planned 2027 Annual Priorities, 

https://lsrca.on.ca/wp-content/uploads/2026/08/2026-Harmful-Algal-Blooms-Update.pdf
https://lsrca.on.ca/wp-content/uploads/2026/08/2026-Harmful-Algal-Blooms-Update.pdf
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and the assumptions used to develop the budget, key financial highlights, and reserve activity. 

Changes for the 2027 Budget include the early approval set out in the Minister’s Direction; the 

increase in estimated Development Services fees; a 10-year capital asset replacement forecast is 

included, and a full year of operations for the Scanlon Creek Nature Centre. The 2027 Budget was 

developed using the assumptions approved by the Board in May, with inflation limited to 2.5% 

where necessary, and the municipal funding categories remained within the 2% target. Overall, she 

explained, staff worked within the guidelines, balancing service delivery requirements and 

municipal funding partners targets, resulting in a blended increase of approximately 2.67%, or 

$260,000, across our Category 1, 2, 3, and LSPP funding requests. The overall budget is 

approximately $28 million - $15.4 million operating budget and $12.6 million capital budget. More 

information may be found in the 2027 Draft Operating, Capital and Project Budget presentation. 

Moved by: A. Courser 

Seconded by: T. Roy-DiClemente 

BOD-098-26 Resolved That the presentation by Acting Chief Financial Officer, Katherine 

Toffan, regarding the Conservation Authority’s 2027 Draft Operating, Capital and Project 

Budget be received for information. Carried 

Included in the agenda was Staff Report No. 38-26-BOD regarding the Conservation Authority’s 

2027 Draft Operating, Capital and Project Budget. 

Moved by: A. Courser 

Seconded by: T. Roy-DiClemente 

BOD-099-26 Resolved That Staff Report No. 38-26-BOD regarding the 2027 Draft Operating, 

Capital and Project Budget be received; and 

Further That the Board of Directors endorse the 2027 Draft Operating, Capital and Project 

Budget for use in consultation with the participating municipalities; and 

Further That the 2027 Draft Operating, Capital and Project Budget be made available on the 

Conservation Authority’s Governance webpage for the general public and participating 

municipalities to view in advance of the 2027 Budget weighted vote, planned for October 2, 

2026. Carried 

b) Flood Audit – Flooding: Background, Core Mandate & Floodplain Mapping 

Director, Engineering, Ken Cheney, provided an overview of the next segment in the Conservation 

Authority’s Flood Audit, focusing on Background, Core Mandate & Floodplain Mapping. The Flood 

https://lsrca.on.ca/wp-content/uploads/2026/08/2027-Draft-Operating-Capital-and-Project-Budget.pdf
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Audit was a thorough internal review of floodplain mapping and flood forecasting and warning. 

Results confirmed that programs continue to meet mandatory legislative and regulatory 

requirements; however, opportunities for improvement were found in in areas of technology and 

modernization. A core mandate of the Conservation Authority is to protect people and property 

from flooding, and the Conservation Authority provides Flood Forecasting and Warning and 

Floodplain Mapping as mandatory programs. One such program is maintaining and updating 

floodplain mapping, which identifies where flooding is expected, protects the public and supports 

decision making with conservation authority and municipal partners. He reviewed recent and 

ongoing floodplain mapping updates around the watershed. Recommendations from the Flood 

Audit include enhanced technical robustness of floodplain mapping through a 10-year strategic 

floodplain mapping program; digitized floodplain pending updates (2026); data request process 

optimization (2026); additional copies of software licenses to allow concurrent work (2028); 

enhanced Emergency Management System (EMS) mapping through municipal collaboration (long-

term, 10 years); and long-term upgrades to monitoring network. The next segment in the Flood 

Audit presentations is scheduled for October 2, 2026. 

View the Flooding: Background, Core Mandate & Floodplain Mapping presentation. 

Moved by: D. Le Roy 

Seconded by: S. Harrison-McIntyre 

BOD-100-26 Resolved That the presentation by Director, Engineering, Ken Cheney, regarding 

the Conservation Authority’s Flood Audit - Flooding: Background, Core Mandate & Floodplain 

Mapping be received for information. Carried 

Included in the agenda was Staff Report No. 39-26-BOD regarding the Conservation Authority’s 

Flood Audit - Flooding: Background, Core Mandate & Floodplain Mapping. 

Moved by: D. Le Roy 

Seconded by: S. Harrison-McIntyre 

BOD-101-26 Resolved That Staff Report No. 39-26-BOD regarding the Flood Audit - Flooding: 

Background, Core Mandate & Floodplain Mapping be received for information. Carried 

c) Lake Natural Heritage Protection within the Lake Simcoe Watershed 

Natural Heritage Ecologist, Julia Marko, provided an overview of natural heritage protection within 

the Lake Simcoe watershed noting that natural heritage is protected by several land use plans to 

manage growth, and the Provincial Policy Statement sets minimum standards and Oak Ridges 

Moraine Conservation Plan, Greenbelt Plan and Lake Simcoe Protection Plan provide more specific 

https://lsrca.on.ca/wp-content/uploads/2026/08/Flooding-Background-Core-Mandate-Floodplain-Mapping.pdf
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area-based protection. Providing natural heritage review requires ecological expertise, and prior to 

Bill 23, Conservation Authority staff performed natural heritage review under the applicable 

legislation providing a one-window approach to plan review through agreement with municipal 

partners. She explained, however, that Bill 23 (2022) prohibits conservation authorities from 

commenting on natural heritage under almost all legislation. Through the Lake Simcoe Protection 

Plan, natural heritage review responsibilities were retained for lands outside of settlement and 

outside of the Greenbelt and Oak Ridges Moraine plan. Municipal partners have responded to 

these changes by utilizing their own staff, additional staff or outside consultants for review. To 

support member municipalities, Conservation Authority staff have hosted workshops and webinars 

each year, created a natural heritage planning Teams channel, and created guidance materials to 

assist with decision making. Conservation Authority staff are also advancing a shared 

understanding of natural heritage and its changes through a new long-term terrestrial monitoring 

program. Municipalities are encouraged to take advantage of these resources and to recognize the 

importance of natural heritage in the local landscape, while incorporating strong natural heritage 

policies into their official plans, and implementing ecological offsetting where impacts cannot be 

avoided to pursue a net gain for their communities. View the Natural Heritage Protection  

presentation. 

Moved by: J. Gough 

Seconded by: R. Greenlaw 

BOD-102-26 Resolved That the presentation by Natural Heritage Ecologist, Julia Marko, 

regarding an overview of natural heritage protection within the Lake Simcoe Watershed be 

received for information. Carried 

Included in the agenda was Staff Report No. 40-26-BOD regarding natural heritage protection 

within the Lake Simcoe Watershed. 

Moved by: J. Gough 

Seconded by: R. Greenlaw 

BOD-103-26 Resolved That Staff Report No. 40-26-BOD regarding natural heritage protection 

within the Lake Simcoe watershed be received for information. Carried 

VII. Deputations 

There were no deputations at this meeting. 

 

https://lsrca.on.ca/wp-content/uploads/2026/08/Natural-Heritage-Protection-.pdf


Board of Directors’ Meeting BOD-06-26 

Friday, August 21, 2026 

Meeting Minutes 

Page 6 of 7 

 

VIII. Hearings 

There were no Hearings at this meeting. 

IX. Determination of Items Requiring Separate Discussion 

X. Adoption of Items not Requiring Separate Discussion 

Items No. 1 to 3 were identified under items not requiring separate discussion. 

Moved by: I. Lovatt 

Seconded by: M. Quirk 

BOD-104-26 Resolved That the following recommendations respecting the matters listed as 

“Items Not Requiring Separate Discussion” be adopted as submitted to the Board, and staff 

be authorized to take all necessary action required to give effect to same. Carried 

1. Correspondence 

BOD-105-26 Resolved That Correspondence Item a) be received for information. Carried 

2. Mid-year 2026 Planning and Development Statistics  

BOD-106-26 Resolved That Staff Report No. 41-26-BOD regarding a summary of mid-year 

2026 Planning and Development statistics be received for information. Carried 

3. Update on Funding Options for the Scanlon Creek Nature Centre 

BOD-107-26 Resolved That Staff Report No. 42-26-BOD regarding a financial update 

regarding the Scanlon Creek Nature Centre be received for information. Carried  

XI. Consideration of Items Requiring Separate Discussion 

No items were identified as requiring separate discussion. 

XII. Closed Session 

Confidential Staff Reports No. 43-26-BOD and 44-26-BOD were provided to Board members prior 

to the meeting. Chair Ferragine determined there were no questions or comments on these 

reports, and accordingly, the Board received these staff reports without moving into Closed 

Session. 

a) Confidential Legal Matter 

Moved by: B. Garrod 
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Seconded by: C. Riepma 

BOD-108-26 Resolved That the Confidential Staff Report No. 43-26-BOD regarding a 

confidential legal matter be received for information. Carried 

b) Confidential Legal Matter 

Moved by: B. Garrod 

Seconded by: C. Riepma 

BOD-109-26 Resolved That the Confidential Staff Report No. 44-26-BOD regarding a 

confidential legal matter be received for information. Carried 

XIII. Other Business 

a) Chair Ferragine advised that the next meeting of the Board of Directors will be held on Friday, 

October 2, 2026. This meeting will be held in the Conservation Authority’s Administrative 

Offices in Newmarket. 

XIV. Adjournment 

Moved by: A. Courser 

Seconded by: T. Roy-DiClemente  

BOD-110-26 Resolved That the meeting be adjourned at 10:15 a.m. Carried 

      

_________________________________ _________________________________ 

Councillor Peter Ferragine Mark Critch 

Chair Acting Chief Administrative Officer 


