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Planning Process

1. Inventories and Assessments

2. Define Goals and Objectives

3. Establish Stewardship Activity Zones

4. Broad Consultation

5. Comprehensive Stewardship Plan

6. Five-Year Action Plans

7. Implement, Monitor, and Review
3
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Comprehensive Stewardship Plan
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Stewardship Activity Zones
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Five-Year Action Plans

Objectives:
* Refine land-use designations

 Undertake site-specific
assessments

e I|dentify and prioritize
projects

 Define resource
requirements

e Establish Stewardship
Activity Working Group

Restoration

Indigenous Activities

&I

Recreation
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Restoration Action Plan

Objectives

Lake Simcoe

Confirm restoration priorities

& &
Determine project workplan &
* Define forest management units
2027 Actions:
 Watercourse buffer plantings
[ ]

Design wetland restoration
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Indigenous Activities Action Plan

Objectives
* Confirm engagement process

* Foster positive and meaningful
relationships with watershed First
Nations communities.

* |dentify priority activities,
implementation roles, and timelines.

2027 Actions:
e Continue relationship-building

* Remove hazards to support safe
access

Implementation Phase

B Within 5 Years
Within 10 Years
Within 25 Years
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Agriculture Action Plan

Objectives

e Continue to build relationships with
tenant farmers.

* Review lease types, lease lengths, and
tenant farmer selection process.

e |dentify opportunities for implementing
agricultural best management practices.

2027 Actions:

* Engage with tenant farmers to discuss
redesignation of select areas.

* Renew leases.

Implementation Phase
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Within 10 Years
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Recreation Action Plan

Objectives:

e Confirm priority trail segments.

 Determine parking, trailhead, and education

requirements.
2027 Actions:

e Design trailhead, parking area, and initial trail

section.
e Refine cost estimates.
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Trail Cost Estimates:
2028 and Beyond

Note: costs are subject to change and are not a 2027 budgetary ask.

Site Investigation| Construction | Total Estimated | Estimated
and Design Cost Timeline
(in 000s) (in 000s) (in 000s)
Metro Road N
S60to $S105  $415 to $730 S475 to $835 3.0 years
to Deer Park Dr
All-Persons
Trail North End $45to $85  $215 to $375 $260to $460 2.5 years
Loop :
C Northwest /
S40to S70 S180to $320 $220 to $390 2.0 years il G
Corner Loop e et
OIS
Deer Park Drto $60t0$110 $230t0$405  $290t0$515 2.5 years Wisko Siicos Conss valioil Frsseia  Pasine Rasroaiion
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Next Steps

Board approval of the Comprehensive
Stewardship Plan

Establish Stewardship Activities Working Group
Develop five-year Action Plans
Initiate first projects

N
e Implement five-year Action Plans
2028-2032
y,
N
e Develop and implement Action Plans
e Monitor and review
y,
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Thank you!
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