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Consolidation Process

Transition Committee 
formed from existing 

CAs

Go-Live Plan and 
Transition Plan 

established

Feb 1, 2027.  Go-Live 
plan enables Lake 

Huron RCA to become 
legal entity

2027-2029 and beyond
Transition Plan 

implementation

Trusted leader in 
Watershed 

Management, Climate 
Resilience, Natural 

Hazard Management



Consolidation 
Overview

• Budget and Levies (sent to single and upper 
tier municipalities 2028 onward)

• Board of Directors (single and upper tier 
municipalities will appoint members)

• Provincial Conservation Agency

What is Changing

• No Office Closures (programs and services 
will continue to be delivered out of all six CA 
offices)

• No change to Programs & Services 
• No boundary changes

What Remains the Same



Thank You 

Don Goodyear
Project Executive, Lake Huron RCA
d.goodyear@lsrca.on.ca
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